DOCUMENT RESUME 



En 074 201 



UD 013 446 



TITLE 



INSTITUTION 
SPONS AGENCY 

PUB DATE 

GRANT 

NOTE 

EDRS PRICE 
DESCRIPTORS 



'IDENTIFIERS 



ABSTRACT 



Project Outreach for Optimum Growth of Alienated 

Youth Who Reject School. Continuation Application, 

Dropout Prevention Program, 1972-73. 

Sheridan School District 2, Englewood, Colo. 

Office of Education (DHEW) , Washington, D.C. Div. of 

Plans and Supplementary Centers. 

15 Mar 72 

OEG'98-00155 

191p. 

MF-$0.65 HC-$6.58 

Compensatory Education Programs; Dropout Prevention; 
^Dropout Programs; Dropout Rehabilitation; 
Educational Administration; Fiducational Change; 
*Inservice Teacher Education; Program Proposals; 
*Pupil Personnel services; Secondary School Students; 
Self Concept; *Student Alienation 

Colorado; ^Elementary Secondary Education Act Title 
VIII; ESEA Title VIII; Project Outreach 



Project Outreach, funded under Title VIII of Public 
Law 90 - 247, is designed. to introduce basic and widespread changes 
in Sheridan School District organization, curriculum offerings, pupil 
services, and teacher training. 3y concentrating on meeting the total 
needs of all students, most specifically alienated youth who are 
potential dropouts and youth who have already rejected school^ this 
project will demonstrate, develop, and disseminate a new system that 
will provide relevant and meaningful educational experiences. The 
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INSTRUCTIONS FCR COMPLETING CE FORM 4494, DPOPOUT Pf?EVEHTlON PROGRAM 
(THU Vllh ^iecfion S07. KSEA) PART I - REFERENCE INFORMATION 



PART I 



RKKIlRENCE INKOKMATION 



This form is submitted as Part I of th*:' Preliminary Proposal , the Formal Proposal and the 

C ontinuation App I j c n t 1 o n . The forw. Is designed to provide Information an proposed project 

activities in the Pr e 1 ir.lnary Propor^nl ; for first year of operation of the Formal Proposa I 

and in Chu Co n t 1 n ua C ion Anp 1 1 c ,\ t i on :or' tVie 2nd, 3rd, Ath or 5th year of operation. For 

the Formal Proposa l and the Continuation App-lication enter, the project nunber assigned by 

the Office of Education to the K r e 1 i ni i n a r y Proposal * • 

SECTION A - PROJECT INFORMATION ' 

Check purpose of submission of this form. If Continuation Application is checked, circle 
the applicable year of operation for which the application is made. 

Project Title - give a brief project title of 10 words or less. 

Project Summer y - briefly summarize the purpose and major activities of the proposed project, 

Congress io n.il DlstrictCs) and Countydes) - list the congressional districts by number and . 
counties by name in which participating schools are located. 

SECTION B ' TITLE VIII BUDGET SUMMARY FOR PROJECT 

Complete as indicated, 

SECTION C - ENRQLLEE POPULATION SA TA 

Target School - the tar^^et school Is conposed of the selected school or schools within the 
local educational agency which vill participate in the project. 

Student Participants - participants are composed of the st.udents within the target school or 
schools who will participate in the project. 

En rol Imen t enter the number of children enrolled on or near October 1, 1969. 

Rural/Urban - rural raeans less than 2,500 inhabitants. Urban means 2,500 or more Inhabitants. 

Low-income Families - refers to those vlth incomes helov $3^000 per year or receiving payments 
under a program of aid to faffllies with dependent children under Title IV of the Social Security 
Act, 

Example of calculation to determine Annual Dropout Rate 



Grade 
Level 


Membe rsh ip 
July 1, 1969 
(Last school 
year) 


T rans f e r s 


Graduates 


Deaths 


D ropout S 


End-Of-Year 
Membc r sh ip 
June 30, 1970 
(Last school 
year) 


Brop- 

out 
Rate 


In 


Out 


(1) 


(2) 




(4) 




(6) 


(7) 


(8) 


O) 


9 


1 .910 


264 


143 






155 


1 » 8 ' 6 


7.6 


10 


1.912 


263 


2U 








1,723 


12.2 


11 


1. 760 


251 








271 


1,562 


14.8 


12 


1,407 


160 


87 


1,320 




121 


39 


8.2 


Total 


6 ,969 


938 


601 


1,320 




786 


5,200 


10.8 



CALCULATION : 



Number of Graduates (.column 5) 
Number of Dropouts (column 7) 
En_dj||£jfj-y e a r Membership (colutpn 8) 



TOTAL 

Annual Droupout Rate « 
Number of Dropouts (column 7) 



1,320 
786 
5.200 



775O6 



786 



' 10.8 



Total (coluir;i8 5, 7, and 8) 7,306 
D 1 s t ri but lor. of chi!'r-^r. ':\ v 1 ! 



oti niinorltv j?irouos» C a r: t :! i ^ r. h d o t K»: r . 



Please indicate the numlicr of enrollees by ethnic group foV cacn population category listed. 
Total in column 8 should equal figures reported for "total enrollment*' in column 2 for each 



( 



populAtion category. 

^ P_^?j5 ^J^^ " ^" ^ Ame r 1 c a n s tncludes Mexican, Puerto Rlcan and Cuban descent. 
SECTION D ^ TARGET SCHOOLS WITHIN LOCAL EDUCATIONAL AGENCY * 

Membership means the number of pupils on the rolls of si school as of a given -date. A 
pupil is a member of a class or school from the date he enters until he vithdrava. 

In Section D. Iten 1, column 2 and In Section Item 2, column 2^ enter the membership as 
of July 1. 1969. In Section D, Item 1, column 6 and in Section Item 2, column 8^ enter 
Che end»of-year membership as of June 30, 1970. 

Adul t 8 - Individuals 18 years and over, such as parents and community representatives who arn 
not enrolled In the regular elementary and secondary daytime programs , and vho will be served 
by the projects or who vlll serve as project advisors' but not staff. Enter the adult partici- 
pants In Section D, Item 4. 

Section P, Items 5, 6, 7, 8 and 9 - Complete as indicated. 
SECT'iON E - STAFF 

/ ' • • 

Adralnls t rat Ion/ Supervision - Director, Asslstent Director, Inservlce Supervisors, Program 
Cjo r dlna t ors , etc. . ' 

Teachers - staff members performing assigned professional activities In guiding and directing 
the learning expe.-lences of pupils In an Instructional situation. 

All Other professionals - Include all other professionals not accounted for above. 
Nonp rof esslonals « complete as indicated. 

Full Time - A full-time staff member is one whose total current assignments, regardless of 
their classification, require his services on school days throughout the school term at least 
a number of hours equal to the number of hours of a regular school day. 

Part Time - A staff member whose total current assignments require less than hia full-time 
services. 

¥ 

Ful l-tlme. Equivalent - To compute full-^time equivalency CF«T.E.), add the total number of hours 
worked per week by part-time personnel and divide by the number of hours in the regular full- 
time work week. Example C^O^hour work, week basis): If each of 4 staff members works 20 hours 
per week, each of 2 staff members works 10 hours per week, the total hours worked would be 
80 plus 20 or 100 hours. One hundred hours divided by AO yields an P.T.E. figure of 2*5 
persons. 
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PART 2 

r ^ 

NARRATIVE '\ 
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PART 2 NARRATIVE 



2.1 ABSTRACT 

PROJECT OUTREACH is designed as a comprehensive five year pro- 
gram to introduce basic and widespread changes in Sheridan 
School District organization, curriculum offerings, pupil 
services and teacher training. PROJECT OUTREACH will bring 
about the complete transformation of the present Sheridan 
Public Schools. By concentrating on meeting the total needs 
of all students, most specifically alienated youch who are 
potential dropouts and youtli who have already rejected school, 
PROJECT OUTREACH will demonstrate, develop and disseminate a 
new system that will provide relevant and meaningful educa- 
tional experiences. The second program year will place special 
focus on: a vigorous staff training component; revised and 
reorganized high school and middle school components; and, 
improved pupil personnel services. 

Six program components have been developed: 
1* The Outreach Center component is providing services to 
hard core dropouts, who have dropped or have for all 
practical purposes ceased to operate in any way within 
the present system. Students are involved in decision 
making. . iiuccessful practices similar to those used in 
the '/Street academies'^ are being utilized. Efforts are . 
being made to integrate many concepts of this component 
into a new revitalized Sheridan system. - 
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2^3. The purpose o£ the Middle ^ High School 

components is to modify pres ac , provide basic 

changes, and improve the learning of potential dropouts, 
grades six through twelve. The major thrust is to stimu- 
late awareness of self and awareness of the student ' s 
■ environment and personal relationships which will result 
in new, meaningful and relevant school experiences. 

4. The Pupil Personnel Services component is responsible for 
developing an improved self concept that will allow the 
student to participate and develop his potential within 
the new system. Services in guidance, health and psycho- 
logy will be provided. 

5. The Staff Training component will provide in-depth train- 
ing to the project staff and key personnel within the 
system, including school principals, so that the turnover 
to the new system will occur. 

6. The Pro j ect Management component will be responsible for 
planning and controlling all aspects of the total program 
in relationship to variables of time, cost and performance. 

Operation of these complimentary components will insure 
that PROJECT OUTREACH attains its five year objectives 
(see page4-19). For complete detail on each PROJECT OUT- 
REACH component!, see PART 4 - OVERALL PROGRAM DESIGN AND 
MANAGEMENT. 

! PROJECT OUTREACH is being implemented utilizing a project man- 

agement system to monitor progress , to help in identifying 
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weaknesses, to enable prompt corrective action and to insure 
that terminal objectives are attained". 



i 
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EVALUATION REPORT 

2.2.1* Evaluation Summary 

The terminal objec o o£ PROJECT OUTREACH is the 
reduction o£ tlu drc ut rate. The Project staff 
hopes to reach this terminal objective by the imple- 
mentation of four transitional or student product 
objectives. These f our ' obj ectives are: 

(1) Reduction of absenteeism. 

(2) Student academic gain • 

(3) Reduction of D and F grades. 

(4) Improvement of student attitudes. 

These transitional objectives will be reached by opera- 
tion of the Project components. During the first pro- 
ject year these components were: 

(1) An Outreach Center. 

(2) Enriched Education. • * 

(3) Pupil'. Personnel Services. 

(4) Staff Training. 

• (5) Project Management. . . 

These five components of Project Outreach were, during 
the first .project year, fully implemented based upon 
the extensive planning which went into the forjnal pro- 
ject proposal and the various experiences of the Project 
staff. 

PROJECT OUTREACH can point to many successes during the 
first Project year. The Project, of course, is not 



fully developed, and subs tantial changes and improve- 
ments are planned for the second program year. These 
changes and improvements are reflected in both the 
summary of objer^ives which follow and in Part 4 where 
the o\ p n design and management for the second 

project year are discussed. Among the major changes and 
modifications that will be found in this continuation 
proposal are the following: 

(1) Significantly increased activities in the Staff 
. Training component . 

(2) Redefinition of the Enriched Education component. 
This component has been separated into two com- 
ponents - the High School Component and the Middle 
School component. 

The Middle School component has been further broken 
down into three sub-programs established to fulfill 
individual student needs. 

(3) A reorganized Pupil Personnel Services component. 
A greater emphasis will be placed upon diagnosis 
and individual treatment during the second . pro j ect 
year. A full time vocational counselor will be 
added to the staff, and/ a full time psychologist. 

(4) Elimination of, or consolidation of, both five 
year and component ob j ectives . 

Activities during the first project year for PROJECT OUT- 
REACH have resulted in demonstrated effective approaches 
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to the terminal objective of dropout prevention. The 
dropout rate in the Sheridan High School was 15% dur- 
ing school year 1970-71. The overall objective for 
the first year was to decrease this rate to 7.5%. In 
1971-72, semester one, the dropout rate was 2%. . 

Attendance was also greatly improved in grades seven 
through twelve. In 1970-71 the rate of absenteeism 
in grades seven through twelve was 22%. An overall 
objective forthe first project year was to decrease 
this percentage to 15%. At the end of the first 
semester 1971-72, the percentage was 7%. 

Of even greater importance, in' terms of the. total 
success of Project Outreach, are the indications 
that the educitional process in the Sheridan School 
District is undergoing change. Encouraging signs of 
this change are the active participation of parents 
and community, student acceptance of the new programs, 
and faculty and staff contributions to PROJECT OUTREACH 

For every problem area that was identified during the 
first project year, the PROJECT OUTREACH staff has 
defined some corrective action. With the. completion 
of first year activities and the experiences which 
have benefitted all staff members, the community and 
the students, the second Project year should realize 
even more significant accomplishments, 
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Interim Evaluation 

A. A Summary o£ Product Evaluation 

1. To decrease the dropout rate in the Sheridan 
High School from the 15% rate during school 
year 1970-71 to 7,5% for the school year 1971- 
72. ^ , ■■ 

1971-72, SEMESTER 1 DROPOUT RATE IS 2%, 

2. To decrease the rate of absenteeism in grades 
7 through 12 in the Sheridan Public Schools 

^from the present rate of 22% to 15% for the 
school year 1971-72, 

1971-72, SEMESTER 1 RATE OF ABSENTEEISM is 7%, 

3. To decrease the percentage of D and F grades 
of all target students , grades 7 through 12 
from the present rate of 51% of their semester 
academic grades to 30% during the school year 
1971-72.. 

1971-72, SEMESTER 1 OUTREACH CENTER - 18%. 
1971-72 SEMESTER 1 OTHER GRADES 7-12-18%, 

4. To recruit twenty dropouts, age 14-19, in the 
Outreach Center during school year 1971-72. 

A minimum' of seventy per cent of the recruited 
dropouts will remain during the school year 
1971-72. 

26 HARD CORE DROPOUTS WERE RECRUITED FOR THE 
. OUTREACH CENTER. THREE OF THESE 26 DROPOUTS 



DROPPED OUT OF THE OUTREACH CENTER DURING 
1971-72, SEMESTER 1 - 12%. 



5. To recruit twenty junior high school and twenty- 
senior high school hard core potential drop- 
outs in the Outreach Center during school year 
1971-72. A minimum of eighty per cent of these 
hard core potential dropouts will remain in the 
Outreach Center program during the school year 
• 1971-72 . 



38 POTENTIAL DROPOUTS VffiRE RECRUITED FOR THE 
OUTREACH CENTER. THERE WERE NO POTENTIAL 
DROPOUTS WHO DROPPED OUT OF THE OUTREACH CEN- 
TER DURING 1971-72, SEMESTER 1. 



6. To increase the mean percentile rank in mathe- 
matics, vocabular, and reading comprehension, 
utilizing a standardized achievement test , by 
five percentile points for all students in the 
Outreach Center during the school year 1971-72. 



PRE-TEST SCORES: 

MATH - NUMBER OF STUDENTS - 33 

MEAN PERCENTILE - 26% 
READING - Number of STUDENTS - 34 

MEAN PERCENTILE - 30% 
VOCABULARY - NUMBER OF STUDENTS - 37 

MEAN PERCENTILE - 37% 
POST-TESTING WILL BE ACCOMPLISHED IN APRIL 1972. 



7. To improve the target students » at titudes toward 
adult authority and toward their environment as 
evidenced by sixty per cent of the target stu- 
dents showing a, positive gain during the school 
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year 1971-72, as measured by a semantic differ- 
ential, scale. 

OUTREACH CENTPR 



FACTORS THEORETICAL MEAN 

I 17.5 

II 15.0 

III L&.5 

IV "5.0 

V 7.5 

VI 19.5 



A CTUAL MEAN 

20 . 79 
10.92 
15 . 38 

3. 38 

5 .13 
21.13 



FACTORS 

I 

II 
III 
IV 
V 
VI 



EMRICHED EDUCATION 

THEORETICAL MEAN 

17.5 
1 5 ., 0 
16,5 

5-0 
7. ..5 
19_5 



ACTUAL- MEAN 



17 
13 
16 
4 
7 
17 



6 

58 
75 
70 
02 
64 



ATJITIIDE SURVEY 

Sarrative Explanaticma of Facitor Scores 

Factor I - General positlveness-negatlveness 
toward the scliool. Consisting of 
seven irtems , a Iiigh score indicates 
aegativism. 

Factor II - Attitude toward sch:o;ol -associated 
authoritarianism,. A low score on 
this six item measuxe signifies 
unhappiffiess \-rlth sciiool authori- 
tariani lelLements . 

Factor III - Importaaaice of aai' education. Com- 
posed of four i-tems,, a high score 
indications awareness "of gaining an 
education to cope with today's world 

Factor IV - Afi;titud'& 1330 ward grades. A high 

score on, 'these two items may reflect 
efforts tQE justify ^j^oor grades, or 
cynicism riegarding rthe validity of 
grades. 
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Factor V - Powerle.ssness . A low score on these 
three items implies feelings of 
• futility and helplessness relative 
to teachers and the school situa- 
tion. 

Factor VI - Identification with the school. 

Stressing positive feelings toward 
teachers and the school's activity- 
programs, a low score indicates 
such a positive perspective. 

To develop a series of activities which are 
viewed positively by! at least sixty per cent 
of the Outreach Center students during the 
school year 1971-72, as measured by an opinion 
questionnaire (or interview) administered at 
the end of each activity. 



ACTIVITIES WERE POSITIVELY VIEWED BY 93% OF 
THOSE STUDENTS WHO COMPLETED RATING INSTRU- 
MENTS. 

To increase the interpersonal relationships 
of seventy-five per cent of the Outreach Cen- 
ter staff personnel working with the target 
students as measured by assessment instruments 
administered at the initiation and conclusion 
of staff training during school year 1971-72. 



INSTRUMENT USED FOR BASELINE DATA: FIRO-B. 
BELOW IS A CHART SHOWING MEAN SCORES IN ALL • 
SIX AREAS OF THE INSTRUMENT. POST-TESTING ' 
AND ANALYSIS OF DATA WILL BE COMPLETED IN 
MAY, 1972. 





Inclusion 


Control 


Affection 


Expressed ' 


4 


4 


4. 


Wanted 


5 


2 


5 



To decrease the percentage o£ D and F grades 
o£ students in the Outreach Center by twenty- 
five per cent as compared with the percentages 
o£ failing grades received by these students 
during their previous two semesters of atten- 
dance. 

1970- 71 - 671 

1971- 72 - SEMESTER 1 - 181 
PERCENTAGE OF REDUCTION - 73% 

To provide an expanded program of pupil person- 
nel services in the area of health, guidance 
and counseling, and psychological services 
serving the target group during school year 
1971-72. / 

1970- 71 COUNSELOR § PSYCHOLOGIST CONTACTS - 561 

1971- 72, SEMESTER 1, COUNSELOR § PSYCHOLOGIST 
CONTACTS -2,202 

1970- 71 HEALTH CONTACTS - 568 

1971- 72, SEMESTER 1, HEALTH CONTACTS - 672 

To screen and recruit project staff by the 
dates indicated on the time sequence flow 
chart. 

PROJECT IvIANAGEMENT RECRUITED A QUALIFIED STAFF 
FOR EACH COMPONENT WITHIN THE PROJECT. ALL 
STAFF WAS HIRED IN ADVANCE OF PROJECT IMPLEMEN- 
TATION. 

To secure all facilities, materials and supplie 
prior to component implementation. 

PROJECT MANAGEMENT HAS SUPPLIED FACILITIES, MAT 



ERIALS AND EQUIPMENT FOR THE IMPLEMENTATION OF 
THE PROJECT OBJECTIVES. PHYSICAL FACILITIES 
WERE PROVIDED PRIOR TO COMPONENT IMPLEMENTATION. 
WHILE SOME OF THE FACILITIES WERE INCOMPLETE 
AT THE TIME UTILIZATION OF THEM BEGAN, MANAGE- 
MENT MADE CONSIDERABLE EFFORT IN PROVIDING 
COMPLETE WORKABLE FACILITIES. 



14. To secure technical assistance on management 
techniques and procedures two weeks after 
approval of the project proposal. 



PROJECT MANAGEMENT HAS OBTAINED TECHNICAL 
ASSISTANCE FROM APPLIED MANAGEMENT CORPORATION 
OF. DENVER, COLORADO AND EDUCATIONAL' AND COM- 
MUNITY CONSULTANTS, INC. OF PALO ALTO. CALI- 
FORNIA. 



B. Summary of Operational Process Evaluation 

The following is a summary of the evaluation find- 
ings concerning the extent to which activities' 
proposed for the project were achieved. 



Component 1 - O utreach Center 

The activities of the Outreach Center planned and 
completed during the first project year were: 1) 
student contact and recruitment ; 2) orientation ; 
3) .policy formulation; 4) group organization; 5) 
course and curriculum definition; 6) definition of 
extra-curricular activities" and courses; 7) aca- 
demic credit policy definition; 8) entrance and 
exit requirements; 9) community participation; 
10) dissemination. 
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Component 2 - Enriched Education 

The activities o£ the Enriched Education component • 
which were planned and completed were: 1) student 
orientation; 2) policy formulation; 3) course and 
curriculum definition; ^ 4) instructional unit 
organization; 5) definition of and participation 
in extra-curricular activities ; 6) definition of 
and usage of language arts and math development 
techniques; 7) community participation; and, 8) 
dissemination . 

Component 5 - Pupil Personnel Services 
The activities of the Pupil Personnel Services 
component planned and completed during 1971-72, 
were: L) initial physical and dental examinations 
for all target students; 2) student scheduling; 
3) group- counseling; 4) classroom involvement by 
counselors; 5) one-to-one counseling; 6) involve- 
ment in parent student rap groups ; 7) consultation 
with staff members; 8) parent contacts; 9) limited 
diagnostic work. 

Component 4 - Staff Training 

The activities of the Staff Training component 
planned and completed during 1971-72, were: 1) 
in-service training to Title VIII and non-Title VIII 
staff in the form of a .pre - service workshop; 2) 
consultations with staff concerning teaming and 
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utilization o£ para-pro£ess ionals ; 3) consulta- 
tions with staff concerning discipline and open 
space concepts; 4) professional assistance in 
behavior modification; 5) specific as-needed in- 
/ service training hy the Project Evaluator* 

Component 5 - Project Management 

The activities of the Project Management Component 
planned and completed during 1971-72 , were: 1) 
recruitment of a qualified staff; 2) facilities, 
materials and equipment provision; 3) acquisition 
of technical assistance; 4) systems for needs 
assessment, staff training, communications, budget 
and fiscal management, personnel and fiscal manage- 
ment; 5) systems for staff, administration and 
government communication; 6) a system' for community 
communication and dissemination. 

For a more complete description of component 
produce and process objectives, the reader .is 
referred to the Interim Evaluation Report, 

C. Identified V/eaknesses in Program Design and Opera- 
tion 

Overall Pro j ect . Weaknesses 

Weakness: The Title VIII project has experienced 
little success in its initial attempts to begin 
integrating its ideas and programs with the ideas 
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and programs in the rest of the district. 

Corrective Action : Significantly increased 
emphasis upon staff t"^^,.< ^ (see Staff Training 

component, Se.ction - Redesign of the En- 

riched Education component into the High School 
component and the Middle School component. 

Weakness : Inadequate vocational orientation in the 
entire Title VIII project. 

Corrective Action : Hire a vocational counselor 
in 1972-73 and increase emphasis on importance of 
vocational program. 

Weakness : Inadequate attention to the problem of 
providing a professionally directed reading improve- 
ment program for target students. • 

Corrective Action : A reading specialist will be 
hired in 1972-73. 

Enriched Education Weaknesses 

Weakness : Junior and Senior High staff members and 
students find that the present physical environment 
is very undesirable. 

Corrective Action : The new Senior High School 
building will be completed prior to school opening 
in September 1972. 

ERIC 
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W eakness : Transportation is not available for 
field trips. 

Corrective Action : A small bus will be purchased 
or leased for 1972-73. 

Weakness : Extra-curricular activities are neither 
well planned nor frequent enough. 

Corrective Action : A driver/activities coordinator 
will be hired in 1972-73. 

Weakness : The staff has had difficulty in imple- 
menting and utilizing the open setting concept and 
the team approach. 

Corrective Action : Significantly increased emphasis 
upon staff training (see Staff Training component 
Settion 4.4.6.). 

Weakness : Teachers have not utilized high interest 
materials. 

Corrective Action : Significantly increased emphasis 
upon staff training (see Staff Training component, 
Section 4.4.6.). 

Weakness : The Middle School staff has been unable 
to establish rapport with a minority of students. 

Corrective Action : 1) Increased staff training 
activities and, 2) reorganization of the Middle 
School (see. Middle School component, Section 4.4.3.). 
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Weakness : Too many instances of negative, rather 
than, positive , reinforcement have occured. 

Corrective Action : Significantly increased emphasis 
upon staff training (see Staff Training component 
Section 4.4.6.). 

Pupil Personnel Services Weaknesses 

Weakness : The psychology team concept has not sat- 
isfactorily filled the school psychology need. 

Corrective Action : A full time school psychologist 
will be hired in 1972-73. 

Staff Training Weaknesses 

Weakness : The entire component did not function 
in an effective way in 1971-72, causing multiple 
problems in other components, particularly Enriched 
Education . 

Corrective Action : Significant changes- are planned 
for 1972-73 (see Staff Training Component, Section 
4.4.6.). 
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PART 3 

INDEPENDENT EDUCATIONAL ACCOMPLISl-IMENT AUDIT 



FIWAL AUVJT REPORT 



ion. 

PROJECT OUTREACH FOR OPTIMUM GROIUTH 
OF MlEmTEV YOUTH WHO REJECT SCHOOL 



Title. UIU VfiOj'zct, 
Sh2AA.dan School VL^tAlct Wumfae/t Two 



Vn.oje.cit NmbeA 
OEG-0~7l-3259 {281 



Submitted by . 
mUMTAlM STATES COMSULTAMT SERUICES, lUC, 
7350 Wut ?Jjt6t Aueiiue 
VenvQA, ColoHkdo 



i:\:TRODUCTION 

This Final EvaluatiACa Repc" : is submitted a$ a part of the require- 
ments of the contract bet.^ en Sheiridan School District Number Two and 
Mountain States Consultant Servirs., Inc. The consultant gro^ip is serving 
as independent auditor-- .fcz a Titfle VIII Dropout Project which the 
District is implementitrg under a grant from the United States Office of 
Education. 

This report is composed of three Sections. Section I is a tabular 
presentation of the objectives, type of measurement used, method /of data 
analysis used, the audit plan activities and the results of the audit 
activities, component by component and objective by objective within each 
component. This is done for the benefit of • the reader who may wish to 
get a quick overview of audit results or ro answer a specific question 
without having to search the narrative. The chart is cumulative, i.e., it 
lists audit activities for the full year, while the narrative relates only 
those activities which took place after the Interim* Audit Report. Section 
Two is a narrative description of audit activities and their results. It 
includes recommendations for future projects and audit activities. It 
refers to Interim Report recommendations only where, their introduction 
would be pertinent and appropriate. For these previous recommendations, 
the reader is referred to the Interim Report. 

Section Tnree is an examination of the Evaluation Report itself and 
contains recommendations for future 'evaluation activities. 

A list of reosards examinied and data used in implemeiaiLing the audit 
work plan is to be firaiiid Apjpsndix A. 
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SECTIOM IT 
Audit Procedures 

Persoimel from Mountaiii States Con^-ultant Services loc. ^eirt a 
I35tal of eight man-days in on-site visixaa:ion and nine man-iiays in -eff-site 
• work, not including days involved in \vTit±ag the audit reports. Ijie audit 
•teajTi has heem impressed with the improvement- -in the record-keep^^ of 
the project since the time of the inter±m ..audit report. Where) xecommenda- 
ti'ons were made concerning record-keeping, the evaluator has fcjiCL^ 
-thiem and consequently there has resulted!.^ v.ast improvemenc ±n tire data 
auailabJlie to anyone wishing toi visit -t±;a ][pa2:g:ect , Of paTricul:a:r iinportance 
±s the improvement in the presentation :of tife data from which t:h:e final 
valuation was made. The evaluator submitted all of the records -aisked :f or 
mai these records were clear and in good .sbarpe. Tapes from whxfch the 
e:\ca:iuator made his calculation were also submitted and the pzroxress^.cof 
checking on calculations was greatly simpIinELed. It was possoafife-tc pull 
-tre^ scoring sheets from, pupil personnel records and to verify -xSte scoring 
xrsL.a random sample basis. 

The audit team did not receive, nor did it ask for, the ^original 
rcamputations on the process forms. We recommend that for the protection of 
'tihe evaluator that this be done during the next project year. 

As a culminating activity during the last on-site visitation, the 
audit team interviewed the superintendent of schools, Mr. Tom Murphy. Mr. 
Murphy is very supportive of the project and seems to understand its 
objectives and obviously been informed as to its difficulties. He feels 
that the Board receives adequate reports from project personnel and that 
their knowledge of the project has increased to the point where they can 
answer questions of concerned citizens in a rather knowledgeable manner. 
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The audit team feels that there is adequate support from the Board and the 
superintendent for the project to be successful, at least insofar as this 
factor is concerned. The audit team feels that while it is still working 
out some mechanical procedures vs'ith the evaluator and the project direct orr,, 
that great strides have been made during the course of the first projecit: 
year in developing a working relationship between project personnel andittte- 
auditors. In the interest of brevity, not all audit activities will b:e. 

0 . 

reviewed in the narrative/ The. reader is referred to the chart in Sectran Z 
and to the interim audit report for an expansion of these activities. 

Quite simply, on-site visitations were used for the purpose of 
observing the program, int.ervieudng key personnel , and examining those 
records which could not be taken from the premises. Off -site activities 
involved verification of data submitted by the evaluator and the critique 
of the evaluation reports. A List of records and data used in the audit, 
both on-site and off-site, is included in Appendix A. 

Interviews were held with the evaluator, project director, and the 
superintendent. Informal conversations were held with teachers and studentis, 
during the course of the on-site visitations. 

The audit team was extremely well pleased with the marked improvement 
of records, test results and tapes submitted for off- site verification. 
Verification of computations are made much easier by the orderly fashion J;n 
which the data was submitted aloB-g with supporting computation tapes. Such 
improvement will make is possible to reduce off-site days and increase 
OB-site visitation activities. The evaluator is to be congratulated. ^ 
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SECTION III 
The Evaluation Report 

/ 

In this section, the evaluation report itself is examined rather 
thoroughly and recommendations are made both for the benefit of the 
evaluator and the auditing team for the next project year. These 
recommendations are made for the purpose of improving the next evaluation 
report and recommending improved evaluation procedures which should result 
in more objective data and improved auditing procedures. 
Section A: Overall Objectives 

Overall objective number one is to decrease the dropout rate in 
Sheridan High School from the 15% rate during the school year in 1970-71 
to 7 1/2% for the school year 1971-72. The dropout rate for the 1971-72 
school year is calculated at 5% and the evaluation report refers to 
Exhibit I for these ^ figures . Unfortunately, Exhibit I does not show the 
dropout rate except by inference. Exhibit I is a chart which summarizes 
the student retention rate and of course, dropout rate can be inferred from 
it, but for the sake of consistency either the objective should be changed 
or the chart should be changed to reflect the data desired in the objective. 
It is realized by the auditors that the chart is intended to exhibit the 
data for objectives four and five,, both of which are concerned with rate of 
retention. Either a separate chart should be formed for the purposes of 
exhibiting the results of objective one, or the wording should be changed. 

Overall objective three is to decrease the percentage of "D" and ''F'* 
grades of all target students ^ grades seven through twelve, from the present 
rate of 51% of their semester academic grades to 30% during the school year 
1971-72. The percentage of decrease was calculated at 67% and the reader 
is referred to Exhibit III. Once again, this exhibit is not in terms of 




the objective, since the percentage o£ decrease is not shown directly but 
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must be calculated from the data shown in the chart. The chart is con- 
sistent with the wording of the objectives, but not with the final 
evaluation result in terms of percentage of decrease. 

Objective four is to recruit tv;enty dropouts, ages fourteen to 
nineteen, in the Outreach Center during the school year 1971-72. A minimum 
of 70% of the recruited dropouts will remain during the school year 1971-72. 
A calculation of the percentage of retention revealed t .: : S0% of the 
recruited dropouts did remain in the school year, thus r;cre than meeting 
the objective. However, a part of the objective is the recruitment . of 
twenty dropouts and only fifteen were recruited. UTiile this is not a 
serious matter as far as the project is concerned, it should be pointed out 
by the evaluator that this objective was not reached. 

In general, these are rather minor points, but following these 
recommendations should result in an improved evaluation report. In addition, 
it would be well to give the page number on which the exhibit is to be 
found, since, although the first three exhibits follow in good sequence, it 
is difficult to find Exhibit IV when examining the results of objective 
number six. 

Section B: Outreach Center Component 
1. Student Objectives 

The chart which exhibits the obj ectives . instrumexits used and the 
results of the evaluation in terms of student objectives in the 
Outreach Center fairly depict the procedures and results. It could 
be improved however, if, under objective number one, the absolute 
figures are used rather than merely percentage figures. IVhile 
not wishing to deprecate the startling results that were achieved 
under this objective, we do wish to point out that a new grading 
system was developed, and consequently it is possible that the 
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startling decrease was due in part to a change in the grading system 
and not entirely to the procedures used in the project. 

The evaluator is of the opinion that the new grading system which 
was adopted is rather more stringent than the previous one, thus 
making the results even more startling. A comparison of this year's 
results with those obtained next year will yinld better data for 
comparison . 

The evaluator has informed us that a different set of achievement 
tests will be used next year. This will make comparisons difficult, 
particularly since this will bb different from the instrument used 
in the base year. We believe that the method of data analysis, 
therefore, should be rather carefully considered in next year's evalu- 
ation design. 

2. Staff Objectives 

Objective number two is to provide a basic skills curriculum utilizing 
- individualized programs and new ungraded material that makes sense 
to the students. The product evaluation statement indicates that a 
curriculum was developed and materials for other units were geared 
to student interests and needs. Hov\^ever, there is no documentary 
evidence to prove that such was the case. Examples should be in- 
cluded in the appendix of the evaluation so that .the reader who 
might have only the evaluation report can determine for himself 
that such indeed was the case. The question may be aslced, how will 
the reader know that the materials were indeed geared to student 
interests and needs. In fact, the process evaluation indicates 
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that this t>^e of curriculum was not developed fully. U^ile the 
auditors agreed with the process forms developed by the evaluator 
as a good first step in process evaluation, we did indicate in the 
interim audit report that for the next project year, some other 
instruments should be developed which will not rely solely upon the 
opinions of students and teachers, but will . able to present 
documentary evidence such as is obtained through the use of critical 
incident technique or observations by trained observers. This 
recommendation applies to all of following process evaluations in 
all of the components of the project. 

As an example, it was reported that the process evaluation indicated 
that 90% of the students felt this objective was met from 50% to 100% 
of the time. Only 6% indicated that it was at 100%. IVhile the 
auditors do not quarrel with the figures themselves, the evaluation 
report does not indicate whether or not these results show that the 
objective was met or to what extent it was met. In other words, some 
interpretation should be made by the evaluator as to what the figures 
mean in terms of meeting the objective. As another example, objective 
three is to provide a chance for students to be a part of the decision- 
making process. Once again, the evaluation reports rarely indicated 
the percent of .students answering under each response category. 
No interpretation was made as to what this meant. Indeed, it 
would seem that other evaluative data could have been gathered, 
such as an actual count of how many times students were consulted 
in the decision-making process. Our intent here is merely to 
help the project obtain more hard data rather than relying almost 
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completely on subjective o/pinion. We do not wish to downplay the 
importance of the opinion of participants in the project and the 
opinion of informed and experienced teachers, but merely wish to 
indicate hov; the evaluation can be strengthened'. 

As another example, objective five is to provide survival in our 
society group guidance seminar classes. Parenthetically, this is 
a rather poor statement, since it would indicate that the objective 
is to enable the student to survive in the group guidance classes. 
The product evalu^ition statement indicates that teaching staff, 
counselors and nurses held a number of such-cessions. Better 
evidence would be an account of actually how many sessions were • 
held. This objective should probably be restated to state a specif ical 
desired number of sessions and then the project would attempt to reach 
■this objective and its success could be counted in a more quantitative 
manner. 

Objective number six is to provide occupational vrork experience and 
the product evaluation indicates that no occupational work experience 
program was provided by this component. No explanation is made as to 
the failure to provide this program, and certainly, some reason should 
be given. 

Objective number seven is to provide an occupational training 
program and the product evaluation statement indicates that 
occupational training programs were available to Outreach 
Center students through the senior high school vocational pro- 
grams, proprietary schools, and the Southeast Metropolitan Boards 
of Cooperative Services. This merely is a statement that the 
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services were available and did not include a count of how many 
students were able to take advantage o£ these services. Cer- 
tainly, this would provide ^. re hard data and result in a better 
evaluation process. 
Section C: Enriched Education Cor^pone nt 

The general statement under this component indicates that there 
was a serious lack of communication in any establishment of rapport with 
the high school administration.. The reader may u-ell ask what evidence 
there was to back up this statement and certainly, such evidence should be 
included in the evaluation report as a means of strengthening the entire 
report. 

1. Student Objectives 

The chart depicting the evaluation results of the student objectives, beginning 
on page 45, fairly depicts the procedures used and the results 
with the exception of objective number one. The total students en- 
rolled in the enriched education component is stated as being 215. 
The percentage dropped out is 5%, but the report could be strengthened 

if the actual number which dropped out was included in this section. 

/ j 

'The evaluation of the staff objectives beginning on page 46A raises 
the same objections voiced on the process evaluation forms as was 
depicted in the last section. 

Objective one of the student objectives is to maintain the enrollment ] 

3 
I 

in the school during the first project year of 180 of the 200 I 

■ t 
target students, grades seven through twelve (10% increase). The 1 

\ 

i 

product evaluation statement indicates results in terms of J 
dropouts rather than retention. In order to be consistent with ' ] 



the language of the objective, this should be presented in terms 
of retention rather than dropouts. 

Section D: Pupil Personnel Services Coir.ponent 

In the general statement, it was indicated that no inservice was 

conducted by the psychological team for the staff, but no mention was made 

as to why this was not done* Certainly, the report could be strengthened 

by giving reasons for this failure* 
1. Staff Objectives 

The process evaluation statement for objective two indicates that 
the majority of students .received physical examinations, vision 
screenings, and hearing screenings. It also indicates that assis- 
tance was given to secure medical services for those students who 
did not qualify for community medical services. The evaluation 
report and the evaluation itself could be strengthened by providing 
quantitative data^here. Rather than stating the majority of students 
how many students received physical examinations? How many received 
vision screenings, etc.? How many students were given assistance and 
. did indeed secure medical services where they were not qualified for 
community medical services. It would seem that quantitative data 
in this area would be rather easy to keep track of and would present 
documentary evidence of the success or failure of the project in 
meeting this objective. 

Section E: Staff Training Component 
1. Staff Objectives 

- Objective number four is to develop procedures which will result 
^-n the effective utilization of paraprof essionals within the 
dropout program. The product evaluation statement indicates that 
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paraprofessionals were utilized effectively by some teachers in 
some components. It further states in general however there was 
hired a. normal turnover in paraprof essional. staff in two of the 
coTTiponents. This statement does not mak^ sense, but we suspect 
that \vhat was meant to be said was that there was a higher than 
normal tui*nover in two of the components. The question, is raised, 
how is it determined that paraprofessionals were utilized effectively 
• by some teachers? Certainly some criteria should be developed and 
some observations made which would result in better documentary 
evidence of the statement. 

Section F: Project Management Component 
1. Staff Objectives 

Objective D is concerned \vith budget and fiscal management and 
the product evaluation statement indicates that an accounting system 
was designed and implemented and that tangible evidence of fiscal 
control was presented in the project' final financial audit. 
Although we. are not concerned w^ith the financial audit, we have 
seen evidence that fiscal procedures have been improved during the 
course of the project year, and have examined an instrument which 
will be in use next year which will enable the project staff to 
keep track of expenditures by objectives in a much better manner 
than has heretofore been the case. 

Section G: Appendices 

The title of Appendix A indicates that there will follow evaluator- 

designed instruments which are utilized for project evaluations. Appendix 

A does not include these evaluatorrdeveloped forms but rather a listing 
of standardized instruments. Consequently, the title is misleading. 
Appendix B includes project data analysis and this section was very valuable 
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to the auditing team in terras of verifying the figures on the process forms. 
This appendix could have been strengthened by the inclusion of other data 
such as the health and psychological data which was used in the evaluation 
and results of standardized achievement tests. 
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AP PEND IX A 
Records and Data Used 

1. Permanent Records (student) 

2. Health Records 

3. Counseling Records 

4. Rosters 

5. Achievement Test Results 

6. Grade Sheets 

7. Attendance Records 
8.. Process Forms 

9. Interviews 

10. Observations (classroom) 
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PART 4 OVERALL PROGRAM DESIGN AND MANAGEMENT 

4.1 GENERAL DESCRIPTION 

PROJECT OUTREACH is a comprehensive five year program. The 
administrative staff, school board, faculty, and community 
have committed themselves to introducing basic and widespread 
changes in' Sheridan^ School District organization, curriculum 
offerings, pupil services, teacher training, and all other 
aspects of the school. PROJECT OUTREACH will bring about a 
complete transformation of the present Sheridan Public Schools 
.within five years. . This complete transormation will concentrate 
on meeting the total needs of all students , most specifically 
those alientated youth who are potential dropouts and youth who 
have already rejected school. PROJECT OUTREACH will demonstrate 
and develop a new system that will provide relevant and meaning- 
ful educational experiences. 

4.2 PROJECT COMPONENTS 

4.2.1 Project Management Component . Emphasis during the first 
program year was placed on the project management com- 
ponent- Adequate lead time was provided in system ana- 
lysiSp staff training , staff reallocation , planning , 
implementation, and operation. Activities during the 
first yeair have resulted in a strong foundation on 
which the conversion to a new, dynamic system which is 
responsive to the needs of all students can be constructed. 

PROJECT OUTREACH will continue to utilize modern manage- 
ment processes aided by sufficient technical assistance 

mc 
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to assure maximum success. 



The total management process is the responsibility of 
the Project Director. The Project Director plans and 
controls all programs and activities within the project* 
He is responsible for the management of time and re- 
sources, thQ dissemination iaf orf/iation, evaluation, 
cost effectiveness, and performance. He receives /and 
gathers all reports, identifies problems, views possible 
alternatives, and follows up with modifications. He 
communicates his decisions. 

The Director is responsible for management of the full 
time project staff. The Director and the school prin- 
cipals work together on project activities and programs, 
particularly when those activities are environed within 
the high school or middle school buildings. 

The Project Evaluator is. primarily responsible for deve- 
loping and maintaining a comprehensive evaluation design 
for PROJECT OUTREACH. Other specific project management 
responsibilities are: Jn 

a. Acting as assistant Project Director. 

b. Monitoring all project activities. 

c. Evaluating processes and management. 

d. Measuring Project outcomes to determine if per- 
formance objectives have been obtained. 

■ e . Providing cost-benefit information on the Pro j ect . 
. f. Providing f e,§dJt}^ack to Project Management so 



that modification of processes and' management 
can be dynamically effected. 

4.2.2 Staff TralDdng Cointifioiient 

In-deptth training \Will be provided to all members of 
the Project and school faculty, staff and administra- 
tion. Para-professionals, community liaison perso^lm^ 
and other members the caaijamunuLty will %e iimcluded. 
Emphasis willfe (6n assisting teachers and administra- 
tors to effect educational improvement in areas speci- 
fic to Sheridan. 

4.2.3 Pupil fiarsofimel Services Component 

This component is responsible for developing an improved 
self-concept that will allow the student to participate 
* and develop his potential within the new syste-m.. Ser- 
vices are provided throiu^fe guidance ixmd cOiUTJ-s^iing 
0^ti::^kti0§ tealth services, and community, sta^te,., and 
federal ^geaicies. A fuHL-time school p s y cho 10:^IiiSiI,. will 
be employed in 1972-73 to assist the Project sits^SE' in 
correcting specific problems identified for inSEfesridual 
students or groups of students, 

4.2.4 Middle School and High School Components . 

These components will provide programs for 100 potential 
dropouts in the middle school, grades six through eight, 
and 135 potential dropouts in the senior high school, 
grades nine through twelve • 



Reorganization of the junior high school and senior 
high programs into middle school, grades six through 
eight and high school, grades nine through twelve, is 
being done recognizing that: 1) needs o£, students in 
the middle schocal differ substantially from the needs 
(0f high school stuadents and can best be served by- 
establishing separate components; 2) Sheridan building 
facilities in 1972-73 can be better utilized and main- 
taimed by iimple'aientation of the middle school concept. 

4.2.5 Outreach Center Component 

The Outreach Center is a separate physical facility 
which is designed to meet the educational needs of 
sixty secondary school age dropouts and highly poten- 
tial dropou^ts who are not able to function in the pre- 
sent traditionally structured system but are suffi- 
ciently mature to function in an environment which j 
emphasizes individual responsibility. Youth who have j 
dropped out of school will be recruited into the Out- 
reach Center. • ' : 

i 
1 
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4 . 3 PLANNING AND ORGANIZATION 

4.3.1 Community Involvement 

During the first project year, the Community Advisory 
Council met monthly. Members established parent- student 
rap groups and many parents enrolled in GED classes. 
Some parents acted as resource persons for certain in- 
structional* units and were instrumental in obtaining 
guest speakers for others. 

Through a series of meetings with project parents and. 
Head Start parents, Outreach Center staff members set 
up a class for parents interested in obtaining GED ' s 
through the Southeast Metropolitan Board of Cooperative 
Services. The project staff also participated in a dis- 
trict-wide seminar invplving educational staff, parents 
and students. The purpose of the seminar was to explore 
educational goals for the district. 

A series of newsletters about the Project were sent to 
approximately 200 district parents and Title VIII par- 
ents. Students received daily communications from the 
staff about the Project. 

A number of publications about the Project appeared in 
area newspapers and State Department of Education 
publications. Several groups visited the Project, in- 
cluding groups from the Colorado State Legislature, 
University of Denver, other high schools, the Education 
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jMinistry o£ Israel and other Title VIII projects 
in St* Louis, Missouri and River ton, Wyo,ming. 

The District's Accountability Committee was active in 
1971-72 in bringing outside input particularly to the 
ORG. A committee member spent two days in the Out- 
reach Center offering and receiving information. 

Similar community involvement of an accelerated nature 
is planned forthe second Project year. 

For a list of council members, the method of selection, 
the organizational structure of the council and the 
role of other community groups, the reader is referred 
to the Formal Proj ect Application dated February 19, 
1972. 

4.3.2 Statement of Need 

4.3.2.1 Extent of the Problem : During the past three 
years the Sheridan School District's dropout 
rate, as determined by the State Department 
of Education, has ranked among the 181 State 
School Districts as follows: 
1970-71 10th Highest 

1969-70 / 9th Highest 
1968-69 Ipth Highest 

The Colorado State Department of Education has 
developed a state -wide dropout calculation 
project that counts all pupils and defines a 
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dropout as a pupil who' leaves school for any 
reason, except death, before graduation from 
grade 12 or completion of a program of studies 
and without transfer iriVi^^; to another scliool . 
The State utilizes a Cumiilative Dropout Rate. 
In 1966-67 this rate for the Sheridan Public 
Schools was 40.9%; in 1969-70 the rate was 
48.81; in 1970-71 the rate was 32.81. 

Using the formula provided by the S. Office 
of Education the rate of dropouts for 1969-70 
was 16% , reflecting fifty- seven dropouts 
during the year from an enrollment of 352 
students. In 1970-71 the rate was 15%, reflect- 
ing 51 dropouts during the year from an enrol- 
lment of 369 students . 

The community is highly transient. Numerous 
attempts have been made to determine the total 
student population in the- area. Several studies 
of the total number of students in the area 
not being served by the schools have been made 
by various county, state, and federal agencies. 
In 1959 a comprehensive survey- of dropouts 
indicated that 23.9% of the secondary students 
were not attending any /school. In 1963, under 
a* federal health grant that made an every-house 
survey, the Tri-County Health Department found 



20% of the students from ages 6 to 18 were 
not known to the Sheridan Schools/ Other efforts 
since have been made to hold and recruit stu- 
dents not attending school. 

An exact, count of Sheridan students from welfare 
families has been taken since 1969, The number 
of students has ranged from 220 to 300 or 10% 
to 13% of the total school population* The 
Department of Welfare releases only addresses. 
Many of these addresses are trailer courts, 
motels, and other multiple units* Analysis 
of the addresses of graduating seniors indicate 
that less than 2% come from these addresses. 

Approximately half ofthe student population 
resides in a target area defined in a federal 
grant to the Tri-County Health Department. In 
this area 68.7% of families with school age 
children have an annual income of less than 
$4,000. Analysis of Head Start, Neighborhood 
Youth Corp., and Tri -County data indicate that 
in 1969, 50% of the students came from families 
earning less than $4,000 or from families on 
welfare . 

Early marriage and family care are definite 
contributing factors to dropout problems. The 
dropout I'ate for females in every grade is 
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greater than for males • Two percent of the 
1969 6th grade girls were known or unknown 
dropouts. All boys were accounted for. The 
school does not have a formal program for 
pregnant girls, yet in 1970-71, nine pregnant 
girls were provided a variety of health 
counseling and educational services • 

No official count of minority students has been 
made. Fourteen per cent of the 1971 graduating 
class come from minority groups. At the same 
time, twenty per cent of the first grade stu- 
dents were from minority families. One extremely 
difficult aspect of counting the minority students 
is a high incidence of mixed marriages where 
many Spanish-looking children have Anglo-Saxon 
names. Analysis of school records. Head Start 
records, and county surveys, indicates that 
approximately 30% of the total school age pop- 
ulation comes from minority groups, but only 
20% of the high school population includes 
minority youth. The dropout rate for minori- 
ties is much greater than for Anglo students • 

Eleven percent of the elementary school children 
are in programs for handicapped children. Six 
per cent of these students are in educationally 
handicapped classes . The secondary schools do 
not have classes for these situdents who have 
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social or emotional problems . 

4.3.2.2 Identif iCv^tion and Causes of Dr .>;po uts and 

the Relative Importance of These Causes : A 
yearly assessment of dropouts has been made 
since 1958. The rate has increased over this 
period of time. Changes that have contributed 
to increasing the rate are as follows: 

A . Change in the socio-economic and eiduca- 
tional level of parents in the community 

over the past six years. ' This fact can be sub- 
stantiated by both an increase In Head Start 
students with no increase in population and 
, a decrease in property evaluation. 

B. Awareness of the extent of the dropout 
problem by improved identification, better 
record keeping from sixth grade through gradua- 
tion, and more adequate follow-up of students 
moving outside the community. 

- C . Traditional school environments with pre- 
sent staffing patterns are not realistic for 
many students. All middle school and senior 
high school students leaving school are con- 
tacted by the school counseling staff. Reasons 
for dropping out are discussed. Personal inter- 
views show that curriculum adjustment would 
allow many students to continue their education 
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Analysis indicates thcit no single factor is 
responsible for students dropping out of 
school. Factors that are commonly mentioned 
are: 

(1) Large transient population. 

(2) Low socio-economic concentration* 

(3) Large number of minority families. 

(4) Low educational background of parents. 

(5) High incidence on public welfare, 

(6) High incidence of handicapped children. 

(7) Residential students not presently atten- 
ding school. 

(8) Early pregnancies and family care* 

(9) Low achievement and low acad.emic ability. 

(10) Lack of extra curricular activity involve- 
ment. / 

(11) . Unstable home life. 

The PROJECT OUTREACH staff, with over 24 years 
of experience in the community, with the bene- 
fits of hundreds of interviews with students, 
parents and staff, and with the benefit of 
experience during the first project year, feel 
the following factors contribute most heavily 
to the dropout problem: 

(1) School is not relevant to students. Students 
are not being provided with educational exper- 
iences that they feel will be of significance 
in the future. Because of this irrelevance. 
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the student develops an intense dislike for 
the traditional, academically-centered rou- 
tine, and for the behavior codes established 
by the school. 

(2) Students do not identify with school. 
Students who drop out often feel school 
officials do not care about them. School 
emphasis is upon authoritarian control rather 
than personal growth. School has become an 
impersonal affair. Humanistic values are lost. 
Teachers no longer believe students can learn. 
The student and teacher no longer trust one 
another. 

(3) ' The academic curriculum is too strenuous 
for the low-achiever. The students who cannot 
motiviate themselves to do the minimum work 
required fall farther behind and cannot see 
how they can meet graduation requirements. 

(4) Inability to meet financial pressures 
necessary to stay in school. 

(5) Early pregnancies and family care. 

(6) No adequate school program for socially 
and emotionally disturbed students . 
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4.3.2.3 Characteristics of Students Dropping Out of 
School : 

A. School grades - high incidence of D's and 
F*s with movement toward lower grade averages 
per semester. 

B . Attendance - high rate of absenteeism , 10 
days per year or more and an increased rate of 
number of days absent. 

C^. Poor social adjustment as indicated by 
disciplinary records and semester teacher reports 

D. Limited participation in school and community 
activities . 

E. Test scores of intelligence and achievement, 
when compared with grades, show extreme incon- 
sistency. Most students do not reach their 
expected potential. 

F^. Low math and reading comprehension test 
scores. 

4.3.2.4 Identification of the Prospective Target Schools . 
Sheridan is a small school district with one 
middle and one senior high school. In 1972-73, 
the Project will have separate components for^ 

the middle and senior high school and a separate 
Outreach Center component for secondary students 
who cannot learn and survive in the present sys- 
tem. 
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The Outreach Center will provide an educational 
program for those hard core dropouts that is 
not available in the traditional secondary- 
schools. A five year, objective is to elimin- 
ate the segregation of the traditional and 
non- traditional programs.. \ 

The PROJECT OUTREACH staff continues to believe 
that the best way to handle the needs of the 
students who are most alienated by the present 
system is through a special center. The present 
system with its rules and regulations, adminis- 
trative and teacher attitudes., organizational 
structure, and methods of handling students, 
has pushed out fifteen per cent of the students. 
The needs of these ''push-outs'* will be met by 
the separate, independent Outreach Center com- 
ponent. 

4.3,3 Technical Assistance 

For a descv option of those individuals and firms who 
offered assistance in the formulation of PROJECT OUTREACH, 
see the Formal Pro j ect Application , dated February 19, 
/ 19 71. • * ■ • . 

Technical assistance during the first project year was. 
provided by: 1) Educational and Community Consultants 
and Planners, Inc., San Mateo, California, and; 2) 
Applied Management Corporation, Denver, Colorado. 
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Educational § Community Consultants and Planners provided 
technical assistance in preparation of the Formal Project 
Application, and services to all components during October, 
1971. 

Applied Management Corporation supplied technical assis- 
tance in the areas of fiscal management, evaluation 
design, communications and the continuation proposal. . 
The. firm assisted in developing a fiscal control system 
consisting of a payi'oll journal, cash receipts journal, 
voucher register , check register, general journal and 
general ledger. They also designed and selected account- 
ing forms, including time sheets, travel reimbursements, 
claims and voucher checks . A chart of accounts was 
established and procedures defined to allow budget 
reporting. Applied Management assisted Project Manage- 
ment in the preparation of the project control system 
for the Project Director and the Pro j ect Evaluator . 

Applied Management assisted in the development of the 
continuation proposal. 

During 1972-73, Applied Management Corporation will be 
retained to provide technical assistance to Project 
Management in similar areas of need. A revised project 
control system, an improved financial system and parti- 
cipation in evaluation modifications , staff training 
and other Project components are planned for 1972-73. 
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4,3,4 Project Objectives 

4 , 3 • 4 , 1 Five Year Objectives 

OBJECTIVE ONE: To' decrease the dropout late 
in the Sheridan High School from the 15% rate 
during the 1970-71 school year to S% for the 
school year 1975-76, 

OBJECTIVE TWO: To decrease the rate of abse.s; - 
eism of target students in the middle school 
and high school from the present, estimated 
rate of 11% to 5% for the school year 1975-76. 
(Actual figures will be available in June 1972,) 
OBJECTIVE THREE: To decrease the percentage of 
D and F grades of target students in the middle 
school and high school from the present rate of 
43% to 15% for the school year 1975-76, 
OBJECTIVE FOUR: To recruit sixty actual and 
potential dropouts each year in the Outreach 
Center during the five year period- A minimum • 
of 75% of these students will remain in the 
Outreach Center during each of the five school 
years . 

OBJECTIVE FIVE: To increase the functioning 
level of all target students new to the proj ect 
by an average of one year in reading comprehen- 
sion as measured by standardized tests during 
each year of the five year project period or 
until the students ' expectancy level has been 
reached whichever should occur first . 
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OBJECTIVE SIX: To improve the students atti- 
tudes toward adult authority and toward their 
environment as evidenced, by sixty percent of 
the target students new to- the project showing 
positive gain of .3 during each of the five 
years or showing a mean score higher than the 
theoretical mean as measured by a semantic 
differential . 

OBJECTIVE SEVEN: To provide an expanded pro- 
gram of pupil personnel services in the areas 
of health, guidance and counseling, and psycho- 
logical services serving the target group for . 
the five year . period, 

OBJECTIVE EIGHT: To develop and maintain a com 
prehensive management support system which will 
include the following elements : * . 

(1) A continuing needs assessment survey. 
.(2) Procedures for the selection of personnel 

and maintenance of the project personnel 

System. 

(3) A procurement and inventory system. • 

(4) Technical assistance where needed. 

(5) A credible fiscal system. 

(6) An effective communications network. 

(7) In-service training programs for faculty - 
and staff. 

(8) Research and evaluative procedures, data 
analysis and reporting . 
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4*3. 4. 2 Overall Objectives - Second Year : 

OBJECTIVE ONE:. To decrease the dropout rate 
in the Sheridan High School from an estimated 
10% rate during school year 1971-72 to 7% for 
the school year 1972-73. 

OBJECTIVE TWO: To decrease the rate of absente- 
eism of target students in zhe middle school 
and high school from the present rate of 71 to 
51 for the school year 1972-73. 
OBJECTIVE THREE: To decrease the percentage 
of D and F grades of target students new to the 
project in 1972-73, in the middle school and 
- high school by 25% during tl^ school year 1972- 
73. 

OBJECTIVE FOUR: To recruit sixty actual and 
potential dropouts in the Outreach Center during 
school year 1972-73. A minimum of 751 of the 
recruited dropouts will remain during the school 
year 1972-73. 

OBJECTIVE FIVE: To increase the functioning 
level of all target students new to the project 
by an average of one year in reading comprehen- 
sion, utilizing a standardized achievement tes t , 
during school year 1972-73, or until the stu- 
dent's expectancy level has been reached, 
whichever should occur first . 

OBJECTIVE SIX: To improve the target students' 
attitudes toward adult authority and toward their 
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environment as evidence by sixty per cent of 
the target students new to the project showing 
a positive gain o£ .3 during the school year 
1972 -73 or showing a mean score. highe*r than 
the theoretical mean as measured by a semantic 
differential scale. 

OBJECTIVE SEVEN: To decrease the percentage 
of failing grades of target students new to 
the Outreach Center in 1972-73 by 25% as com- 
pared with the percentages of failing grades 
received by these students during their pre- 
vious two semesters of attendance. 
OBJECTIVE EIGHT: ' To provide an expanded pro- 
gram of pupil personnel services in the area 
of health, guidance and counseling , and psy- 
chological services serving the target group 
during school year 1972-73. 
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4 • 4 INSTALLATION AND DIRECTION 
4.4.1 Project Installation 

Project installation activities during 1972-73 will in- 
clude the following: 

A. Recruit and hire additional staff • 

B. Define job descriptions and assignments • 

C . Negotiate technical assistance contracts . 

D. Negotiate audit contract. 
Obtain materials and equipment • 

F, Modify evaluation design, 

G , Summer in-service staff training • 

H, Recruit and assign target students. 

For a complete list of project activities in time-sequence 
see the Time Sequence Structure, 

4.4.1.1 Personnel 

\ Board of Education" 
. Superintendent 

Assistant 
Superintendents 

I ^ Auditor 



Middle School a 
High School Teachers 




Outreach Center 
School Staff 








Para-Professionals | 
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Building 
Principals 



Pro j ect 
Director 



Evaluator 



CO 

w 

H 

►J 

PQ 
CO 

o 

CO 

w 

W 

H. 

H 
CO 



o 
o 



EKLC 





































- .H i-H 














4-J Cd 




If) 










•n 




P 


Hi 




<P 








(J 






• H 




• H 




cd 


• H 








I—* l-i— « 






P 




•H 




0^ bO 




p 


t/) cd 




0 














•H 










(D 'H 




(/) 










C B 








4-1 _ci 






(D Q) 


0 












> (0 


rv, 


rv. 


















e «/) 




c: 


P -H 




CD 








cd 


0 c:i 


CO 




















HJ 0 




(/) ^^ to- 








cr 0 


p 


•H 


m 


ci 








•H 




w c 


cd 








(/) 


0 












P .H 




(D 






< 




(/> P 




bO 




(D t/) (D 






0 Cd 




cU 




•H i-H > u!r 


Cd 


0 0 




r! 




P CTJ .H 




0 


•H 








• H .H P 


C 


•H 










0 


1=1 


Cd 






m 


•H (D (D 




0 g 








0 P 


P 






0 


cd 




cd ctJ ^ 




(D 


•H 0 


0 


+j CO pL< 0 




H U< 0 























Q 
















H 










(D 




f-H • H P 












' T r\ ^\ (\\ (\\ . _j 










• • 0 0 










^\ .—J 1^ rt\ 


to 




to 


H 0 € 


Ti 4-J ^ crt t/5 

T~ f fcn vu w t 


(D 


• H 


(D 


=j (/> e 






P 




M 'H 0 


> Cd >^ (D 'H 13 




(/> 




0 Cd 0 


0 (D (/> CO 13 0 


> 


(D 


> 




M Oh CJ 0 




H 
















o 
o 

O 

•H 

(D 



P! P 

<D O 

O <D 

(D Jh -m 

•r-> O ^ 

o m O 

p ^ Cd 

(D to t/) 

6 n p 

<D o ^ 

fii to 6 

(D 



P t/) t/) 
O t/) P 

P.O Jh 
•H 13 Cd 

^ CO a, 



P 
Cd 
U 
<D 
P. 

O (X, 

o 
o 



cd p 
O 

U ^ 
U 

o 



t/) t/) 

Jh P 

O n3 
Cd 13 
(D P 
P CO 



t/) t/) 

t/) LO 

t/) LO 

< < 



4-29 



t 


ator 








. 1 








(D 








> 






Cd 


(D 






> 


•H 




0 


W 






m 




13 0 






P 






m 


0 






m 


(D 






cd 




•H (D 




p 


0 




to 


CO 


Jh 




(D 






:3 0 


> 







d ■ 

bO 

•H 

to 
(D 

C 
o 

•H • 

P if) 

Cd P 
13 Pi 



P! 
B 



<D if) 
B P! 

> 



(D t/) 
> Pi 

O 'H P 

Jh cd 

P. Pi 13 
6 bOrH 

hH .H cd 

to > 

Pin^ 

cd U 

U (D 

Pi O P 



to 



cd 
-P 
Pi 



cd (D 'T^ 

:s CO < 



to 
-p 

O 10 
P. PJ 
(D O 

P 

(D Cd 
> o 

•H .H 

p m 

cd 'H 
rH O 

cd 6 
> 

0) Q) 

Cd g 

Pi O 
tL» O 
^ CD 



Cd 
p 
to 

Pi 
cd 

>H 
o 
p 
o 

(D 

p • 

o w 

(D • 

O 

U ^ 
PiP 
•H 

to 

> u 
^ o 



Project Director 
Qualifications 

1 . Master ' s degree . 

2. Certification by State Department of 
Education . 

3. Teaching and other educational experience. 

4 . Related riences , 

5. Degree, certification, and teaching related 
to. project. 

Responsibilities 

1. Management of total project. 

2. Direction of project staff. 

3. Achievement of project activities. 

4. Implementation and direction of program 
design. 

5. Acquisition of facilties, equipment, and 
materials. 

6. Acquisition of resources for staff training. 

7. Acquisition of needed technical assistance. 

8. Communication and dissemination of infor- 
mation. . 

9. Maintenance of fiscal cost-effectiveness 
system. 

10. Preparation of reports to the Board, Admin- 
istration,, community, and U. S. Office of 
Education . 



Other administrative staff that is related to 
the Project exists within the School District. 
The Project Director will work with, and obtain 
cooperation and assistance from the Superin- 
tendent, Assistant Superintendents, Middle 
School Principal and High School Principal. 

Project Evaluator (See Evaluation , page4-36) 

4.4.4.2 Facilities 

Facilities for the Outreach Center will remain 
the same as in 1971-72. Administrative offices 
for the Project staff will remain in the Out- 
reach Center. - - 

With the completion of the new high school 
building, reorganization of the middle school 
and high school programs into separate facili- 
cies vj'vll be possible. 

4.4.4.3; Materials and Equipment 

Materials for group activities and seminars 
have been specifically identified with the 
assistance of the school staffs ai^d target 
■students. Additional materials will be chosen 
that will effect positive responses in the 
areas of the working world, social effective- 
ness, educational effectiveness, human relations 



and environmental education. Additional 
printed mater ial-s, (primarily paper books), 
cassettes, film strips, motion pictures, 
(rented or bori'owed) , and awareness games (e. 
GHETTO, SUNSHINE), will be identified and 
selected. 

For additional information on materials, see 
Outreach Center Component, Section 4, 5,1, 
Middle School Component , Section 4.5,2, and 
High School Component, Section 4.5.3. 

Two additional typewriters will be purchased 
for instructional use. 

A small bus will be purchased or leased for 
field trips and outings. 



4.4.2 Direction 





Board of Education 






Superintendent of Schools 1 


Pro j ect 
Director 


/• 




Assistant Superintendents 


Pro j ect 
Evaluator 


N 




" Building 1 


■Principals. 



Direct line of 
authority 

Communicative , 
assistive, 
cooperative 
, line 



Scheduled meetings of the school administrative staff 
will be maintained to obtain the commitment of adminis- 
trative staff. The Project Director will attend weekly 
administrative staff meetings for com^^iunicat ion purposes 
and continue to cooperate with the regular school per- 
sonnel. 



The Board of Education passed the following motion 
unanimously on March 16, 1971 

To insure success of the proposed Title VIII proj^ect, the 
Superintendent will do the following: 

1. Give independent authority to the Project Director. 

2 . Prov.ide adequate support in personnel , facilities, 
supplies, and services from the school syst( 

3. Work cooperatively with the U.S.O.E. staff of 
Title VIII. 



The Superintendent -of School supports the concept of 
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* indpendent authority o£ the Project Director. The 
Project Director will covt^r^ ^ to report directly to 
the Superintendent, but wj . ork closely with the 
Assistant Superintendents and Building Principals. 

General management philosophy is: 

1. Inquire into and study the problem, difficulty,., 
or mis-direction. 

2. Elicit advice and alternative from various sources - 
evaluator, staff members , school adminis trative staff, 
and technical assistance. 

3. Choose appropriate alternates vo correct a problem 
area. 

4. Implement and provide rationale for the corrective 
measures . , • 

4*4.3 Communications 

- . Weekly meetings of the Project staff will be held to 

discuss progress, problem areas , and possible solutions. 
''^ More frequent meetings are called when needed. Other 
school personnel receive written bulletins and attend 
reguler school faculty meetings. • 

Monthly Dropout Prevent ion Comrnii.-xty Council me|3tings 
are held i '^h^ evening to cor^vjiianicate with and obtain 
feedback from the community vn. rc-sentatives • \ 

Feedback from the various groups is solicited. . The 
Project Evaluator has designed an evaluative measure 
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to assure a meaningful and appropriate communications 
methodology Csee Evaluation Design, Section 4.4,5). 

For more detailed information on communication procedures 
see the description of individual PROJECT OUTREACH com- 
ponents . 

4.4.4 Dissemination 
Dissemination of information is the responsibility of 
the Project Director. Infot^mation is presented to 
the Sheridan School staff and local educational groups. 
News releases are given to the local, regional, and 
national news media, educational journals and news- 
letters. Programs featuring slide presentations and 
8 millimeter film with taped audio presentation, have 
been prepared for delivery to interested and concerned 
lay groups. Also, tapes, slides and printed materials 
will be produced by the Project stafffor disseminrcion.- 

For more detailed information on dissemination techni- 
ques, see the Project Management Component, Part 4.5.6* 

4.4.5 Evaluation 

The formative, summative, instrumental, consequential, 
internal, product outcomes, process and management 
evaluations have been given serious consideration. 
Special emphasis has been given to the need for flexi- 
bility, adequate checkpoints, short informal tests, 
interim evaluations and awareness for re-direction.. 

The scope and complexity of the evaluation demands 



that this aspect o£ the Project continue to receive major 
thrust. 



PROJECT OUTREACH requires constant evaluation and re- 
evaluation. A major thrust of the evaluator has been 
the evaluation of processes being used to accomplish 
the objectives. To assist the evaluation and assistant 
will be hired in 1972-73. Technical assistance in 
evaluation has been retained in the budget request. 
This will provide expert assistance in all areas of 
evaluation . 

The task of the Proj ect Evaluator is to : 

A. Maintain and improve the evaluative design. 

B. Assist the Project Director at all times during 
the Pro j ect • s operation . 

C. Monitor all Project activities. 

D. Determine whether assumed linkage between variables 
actually exists. 

E. Evaluate processes and management. 

F . Measure Prbj ect outcomes and determine if the 
performance obj ect ives have been obtained. 

G. Provide cost-benefit information on the Project. 
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4*4*6 Independent Educational Accomplishment Audit 

The outside agency which has been tentatively selected 
to accomplish the Independent Educational Accomplishment 
Audit is the Mountain States Consultant Services, Inc,, 
This corporation was chosen on the basis of the follow- 
ing criteria : 

A. The auditor should be geographically close to the 
project so that an inordinate amount of funds will 
not be consumed because of extensive travel require- 
ments. 

B. The auditor should be able to provide the required 
expertise necessary to the conduct of the audit, 
be able to preser ' '"evidence of previous successful 
auditing experi^:nce, and be able to supply personnel 
with the necessary qualifications to conduct the 
audit. 

C. The auditor should be able to present evidence of the 
organizational capacity to carry the audit to a suc- 
cessful conclusion. 

^ J 

Mountain States Consultant Services j Inc. has met the 
criteria in the following manner: 

A. The corporation does not have on its Board of 
Directors any personnel v^ho have previously been 
employed in any capacity by the school district or 
by the Froj ect . 
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B. The corporation has its headquarters in Lakewood, 
Colorado, (suburban Denver), and thus i-- vithin 
easy travel distance. All travel may be accom- 
plished by automobile, eliminating the need for 
costly airline travel and added per diem expenses. 
Further, corporation personnel will be available 
immediately for on-site consultation should unfor- 
seen emergencies develop. 

C. This corporation will make available for the audit, 
personnel w?i0 have had extensive experience and pre 
paration. The contact officer. Dr. Russell B. 
Vlaanderen, has had extensive experience in adminis 
tration and research in the public schools and at 
the college level. Dr. Vlaanderen and Dr. Walter 
Turner, who has been a school superintendent, 
director of a state Title III, ESEA program, and a 
successful project director will be responsible for 
on-site evaluations. 

D. The corporation has demonstrated organizational 
capability by successful conclusion of a number 
of projects, including an educational audit for 
Arizona State University. 

Pre-audit activities will consist of consultation on 
the part of audit personnel, particularly regarding 
aspects of formative and summative evaluation . The pro 
posed audit coordinator will receive copies of the con- 
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tinuation proposal, guidelines, regulations, and other 
materials pertinent to the Project and Title VIU in 
general. 

The audit plan consists of both on-site activities and 
off-site activities. Cff-site activities will be for 
the purpose of preparing for on-site evaluations, and 
for checking appropriateness of instruments and adequacy 
of proposed data gathering activities, verifying data 
tabulations and statistical analysis, evaluating con- 
clusions drawn from data, preparing periodic audit 
reports, and writing the final audit report. 

The auditor will work closely with the Project Evaluator 
in scheduling all auditing activities. Material rele- 
vant to the visit will be required at least one week 
before the scheduled visit so that auditing personnel 
may adequately acquaint themselves with the activity 
to be audited. All instruments devised by the Project" 
will be required for examination at least two weeks 
before administration so that weaknesses may be cor- 
rected. The critiquing procedures to be used by the 
auaiting firm will be the distrib ution of the instru- 
ments to auditing person.ael for examination one week 
before a meeting of these persons to arrive at a criti- 
que of the proceiises. A written critique will be sub- 
mitted to the Project Evaluator, and the audit coordina- 
tor will be avail^.ble for consultation at the request 
of the Evaluator. The auditor may request a conference 



if it seems desirable for the development of the best 
possible instruments. Following each visitation, a / 
conference will be held with the Project Evaluator and 
a written report will be submitted within one week 
following the visitation. The same procedures for 
examining test results will be used as for the critique 
Periodic reports and the final report will be supplied 
within the time limits specified in the contract. 



/ 
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4.5.1 O utreach Center Component 

A. Planning and Organization 

1. Description and Rationale 

The Outreach Center is the separate physical 
facility to meet the educational needs of 
sixty (60) secondary students who are 
potential dropouts and secondary school age 
dropouts who are not able to function in the 
present traditionally structured system 
but who are sufficiently mature to function 
in an environment which emphasizes individual 
responsibility. Youth who have dropped out 
of school will be recruited into the Center. 
Activities for the component include: 

a. Identification and recruitment of hard core 
dropouts and actual dropouts . 

b. A basic skills curriculum utilizing indiv- 
idualized programs and new, ungraded 
material that makes sense to the student. 

c. Significant student participation in 
the decision making process. 

d. A vocational group guidance program, 

e. Survival in our society group guidance 
seminar classes, 

f. Occupational work" experiences . 



g. Occupational training programs, 

h. Recreational and enrichment activities 
will be available daily and on weekends for 
those students wishing to participate. 

Rationale for procedures: Some students are not 
destined to complete school within today's 
type of school program, structure and phil- 
osophy. This is evidenced by the fact that 
no public school in Colorado has performed with 
zero defects in holding all students until 
they have received a diploma. This fact 
is further substantiated by the number of 
street academy type of schools that have 
sprung up throughout the country. This con- 
cept of separate, facilities; student oriented , 
self-pacing curricula; an.d -a mo^j© permissive 
environment has had success in many core city 
areas. Sheridan High School has many students 
who have demonstrated that they can and will 
function successfully in a separate program. 
Students who had dropped out of Sheridan 
High School have functioned successfully in 
the Outreach Center environment during 1971-72. 

Although changes are occurring, the present 
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secondary structure has little flexibility 
in time schedule and organization of the 
school day. A student under financial pres- 
sure or personal pressure must make a decision 
about continuing school. Many times the 
school loses because time is not flexible 
to meet student needs. Flexibility of 
scheduled activities will be maintained in 
the Outreach Center. 

The present rigid schedule, rules, and 
regulations place more pressure than many 
students are capable of handling. The student 
feels he must leave to maintain his sense of 
well being. TJie Outreai^li Center ptoviA^s 
«^rriem^&e-s^ QejiMseiS-ng^ ^asnia fa^^^dem o-f ^xpi^- 
^.iosii to assi^ ^stiudents wijmsciii;g toward a 
meaningful and relevant curriculum. 

Methods in curriculum and student treatment 
that prove successful in the Outreach Center 
will be transferred to the regular middle 
school-senior high school programs when they 
are appropriate. The principals of both the 
middle school and the high school have commit- 
ted themselves to this concept. 
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2. Performance Objectives 

OBJECTIVE ONE. To recruit sixty (60) highly 

potential and actual dropouts into the Outreach 

C^^nter for the school year 1972-73, Out of 

the sixty (60), a minimum of 75% will remain 

during the school year 1972-73, 

BASELINE DATA. Those students recruited and 

placed in the Outreach Center at the beginning 

of the Project period. / 

DATA COLLECTION. Record of enrollment and 

attendance.. 

OBJECTIVE TWO. To decrease the percentage 
of failing grades of studen^ts who are new to the 
Outreach Center in 1972-7'3' by^25% as com- 
pared with the perosntages ':af failing grades 
received by these students idnuxriig their pi^ie- 
vious semesters of school attendance. 
BASELINE DATA. Number of failing grades 
received the two previous semesters of school 
attendance. 

DATA COLLECTION. Failing grades received by 
each student both semesters of the previous 
year and the Project year will be counted and 
compared. 

OBJECTIVE THREE. To increase this functioning 
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level of each component student by one 
year or to cause each component student 
to achieve his expectancy level (whichever 
should occur first) in the areas of vocabulary 
and reading comprehension as measured by 
standardized achievement tests during the 
school year 1972-73. 

BASELINE DATA. Pre-test given to all target 
students the first month of the Project. 
DATA COLLECTION. Post-test will be given to 
all students. The scores of studentj^ attend- 
ing a minimum of 150 days in the Outreach 
Center will be recorded and the gain of 
each individual st^udent calculaifeed, Me:an 
scores: will be: u:ti-Lized to (tetemnine gain. 

Installation and Operation 

1. Procedures 

a. identification and recruitment. 

Students who possess a high potential- 
ity for dropping out of school prior to 
graduation will be referred to the Oxitreach 
Center. Criteria for identification of 
potential dropouts are: 

(1) Record of failing and low grades. 

(2) Achievement test data--two years or 
more below grade level. 
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(3) Tests of mental maturity- -below 
average or not consistent with ex- 
pected grades and achievement. 

(4) Past disciplinary record. 

(5) Teacher,, principal, and counselor 
comments , 

(6) Degree to which pupils can afford 
school expenses . 

(7) Record cfS" prevdjcous ly dxropping out of 
school.. 

(8) Dropout history in tke family. 
C 9 ) De gree xrr ffeamily mobilxiiy . 

(10) Years Tretained. 

(11) Mb s enttageg^: iscorrd . 

(12) Number of extracurricular activities 
participated in . 

(13) Acceptance by peers. 

(14) Rating on Colorado Student Data Form. 

(15) Parent interview. 

After students have -been identified as 
having a majority of these characteristics 
and could profit from the school they will 
be interviewed by counselors and other Pro- 
ject staff. Students who have already 
dropped out will also be recruited. The 
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Outreach Center will be explained and 
sold in such a way that high student 
interest and commitment will be achieved. 

Parents will be counseled to obtain their 
cooperation and permission in such a 
placement. They will be invited to part- 
icipate in a parent advisory CGJimrittee so 
that they will be involved in school 
affairs and tetter undiers tand- and support 
tfee goals of^ t&e Projrexrt., 

b . C-urrrrculmn 

Curriculum will stress four major areas. 
Each student, however, studies curriculum 
only in the areas of personal learning 
needs. 

Subject matter will include: 

(a) Communication skills. Since the 

largest number of dropouts and po- 
tential dropouts are poor readers and 
are lacking iri^other language and 
communications skills , a concentrated 
effort will be made through a competent 
reading speciiist to increase their pro- 
ficiency in these areas. Learning units 
will be organized to show the relevancy 
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and need for improving communica- 
tional skills • Language development 
and communication skills will be an 
integral part of all units. Students 
will be encouraged to make written 
and oral reports. Emphasis will be on 
student output. Small group instruc- 
tion, individualized help, and tutorial 
programs will be scheduled daily tc 
assfet students. Students will help 
plan their own program of language 
development based on their neeis. 
Materials used in many cases will be 
similar to other specialized programs. 

(b) Social Studies. Curriculum will be 
of contemporary nature. Government, 
civic responsibility, and history will 
be. covered, utilizing exploratory 
methods. Linkage to present problems 
is a major objective of the course. 
Films, slides, paperback books, news- 
papers, and field trips will replace 
traditional textbooks. 

(c) Other subject areas are offered through- 
out the year according to student 
interest and need. Subject offerings 
are presented through micro teaching. 
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mini courses and extended course 
techniques. Subjects offered may 
include but will not be limited to the 
following : photography, mathematics , 
sciences, foreign languages, art, human 
behavior, domestic living , personal 
and family budgeting, creative writing, 
checking accounts and borrowing, listen- 
ing skills, spelling, experimental 
reading, drivers education , physical 
education, music appreciation, American 
history, personal care and grooming, 
shorthand, speech and drama, general 
business, knitting. Yoga, and Great 
Books • 

(d) In addition to these areas of study, 
seminar and group guidance activities 
will be stressed. These classes will 
be structured in the experimental tech- 
nique. Those to be included are: 
VOCATIONAL GUIDANCE. A strong unit of 
student vocational selection will be 
included. An additional counselor will 
be added to the staff to permit greater 
focus on careers than was possible in 
1971-72. 



ERLC 



4-53 



All students will be involved in 
both formal and informal methods of 
determining occupational choices. 
Formalized interest inventories , 
aptitude test batteries, and other 
tests will be utilized tohelp the 
student identify his strengths and 
weaknesses . Practical exercises in 
job applications, interviews, appear- 
ance, and work habits will be includ- 
ed. The teacher- counselors and the 
vocational counselor will be respons- 
ible for occupational-vocational 
enrichment activities including group 
field trips, films, guest speakers and 
"job site shadowing*^ activities for 
individual students . 

All subjects will link their content 
with vocational-occupational choice and 
the world of work. The vocational 
counselor will assist teachers in pro- 
viding this linkage. 

STUDENT INVOLVEMENT IN CURRICULUM^ 
Teacher-counselors will discuss with 
students what will be taught. Their 
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ideas and interests will be con- 
sidered. 



SURVIVAL IN SOCIETY. This broad 
subject will be the basis for group 
discussions in almost any areas 
that students v/ish to discuss. They 
will be guided by the teacher-counselors 
into areas that society deems important . 
Many will interface subject areas pre- 
viously described. Examples of group 
discussion subjects may include: 

Political Realities: Their Effect on 
You. 

Consumer Economics: Self -protect ion 
Through Knowledge of the Market Place. 

Race and Ethnic Relations. 

Development of Individual Potential. 

Educational Planning for Career Goals. 

Drug Abuse: Its Dangers and Consequence 

The Generation Gap: A Problem in Com- 
munication. 

The Law and You. 



A work experience program will be 
available with a vocational coun- 
selor responsible for vocational- 
guidance activities, job development 
and placement, and coordinating voc- 
ational training. Students may work 

two to five hours a day and receive 

I 

up to two hours ^ credit toward ' 
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graduation after being evaluated on 
their achievement within their work 
experience. All attempts will be 
made to place students in work ex- 
periences that they indicate an in- 
terest in. 

Students will participate in occupa- . 
tional . career training programs 
presently being offered in the regular 
school curriculum, primarily in auto 
mechanics. As occurred in 1971-72, pro 
grams not offered at Sheridan are 
contracted from the Southeast Metro- 
politan Board of Cooperative Services, 
Denver Community College, and pro- 
prietary schools . 

The Outreach Center will function with- 
out formalized, enforced rules as • 
evidenced in most secondary schools. 
Staff and students will work together 
in developing acceptable st andards of 
behavior. 

An after school program w^ill provide 
recreational and enrichment activities 
for all Outreach Center school students 
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Recreational os will include 

particip u lav school 

programs ii luc student desires. 
Other programs in swimming, skating, 
bowling, etc., will be made available, 
depending on. student interest . Week- 
end field trips and summer activities 
will be available to all students and 
planned, as much as possible, so that, 
they will not conflict with other 
scheduled student activities. The pur- 
pose of these activities is to help 
the student learn to use his leisure 
time in constructive activities. 

The project has requested funding for 
a school bus and a bus driver- 
activities coordinator in order to 
alleviate problems .encountered during 
1971-72 in coordinating field trips * 
with classroom program activities. 

Activities will include, but not be 
limited to: 

Excursions to cultural events and sites. 
Recreations . 
Arts and crafts. 
Community service projects. 
Vocational interest visitations . 
Field trips to areas outside the 
me t rop o 1 i t an area. 



EKLC 



4-57 



Skiing 
Karate 

Scuba Diving 
Photography 
Dramatics 
Cultural Events 

A summer activities - learning program will 
be instituted in 1972. The project will 
feature one activity per week which may 
range from a partial day to several days. 
All students enrolled in the Outreach 
Center during 1971-72 and new students who 
enroll for 1972-73 will be invited to part- 
icipate. The summer program is designed 
to accomplish the following. (a) Pro- 
vide continuity to education programming 
for hard core potential dropouts, (b) to 
permit students to continue working toward 
graduation credits, (c) to integrate new 
students into th'e on-going student body, 
(d) to expand upon implementation of pro- 
grams to achieve Outreach Center goals. 
Goals include exposing students to broad 
activities, maintaining interest in 
learning activities, developing individual 
and group self-image, relating class- 
room learning to outside world reality, 
and, therefore, further reducing dropouts • 
among the student population. 
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^ The summer program will include trips 
o£ longer duration than could be con- 
ducte ' under the pressures of the school 
y a.r. iree Outreach Center staff members 
will coordinate the program. 

Participants 

a. Sixty secondary school age potential drop- 
out students and y.ouths who previously 

have dropped out of school will be recruited 
into and/or retained in . the program. 

b. The target school will be known as the 
Outreach Center with participants coming 
from the immediate community, Sheridan 
Senior High School, and Sheridan Middle 
School. 

c. Selection of students will be made from the 
dropout potent iality factors previous ly de- 
scribed and from students who previously 
have dropped out of school. 

Resources 

a. Personnel 

(1) The Outreach Center staff needs are: 

Four and one-half teachers - one to 
serve as the team leader. 

One-fourth reading- language development 
teacher. 

4-59 
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Two teacher aides . 

One neighborhood aide. 

One-third activities coordinator- 
driver. 

^2) Responsibi lit ief) and Qualifications: 

PROFESSIONAL STAFF 

RESPONSIBILITIES: 

Teach curriculum as developed by 
stc\££ and student. 

Seek and implement successful methods 
of teaching alienated youth. 

Participate in student oriented after 
school programs. 

Attend staff meetings and training 
sessions. 

Responsible for the success of their 
students . 

. QUALIFICATIONS: 

Certified by the State Department of 
Education. Capable of working with 
alienated youth in an open, teamed 
environment . 

Preferably, previous experience in a 
secondary school or school project 
which focuses on disadvantaged or 
alienated youth. 

. (Qualifications for the reading- language 
development teacher are presented 
in the High School Component . ) 

(3) All staff will be hired by August 1, 
1972, so that they can be oriented to 
the program and participate in the 
training program. 

(4) The response to the Outreach Center's 
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community participation programs has 
been sufficiently encouraging during 
1971-72 that the project anticipates 
utilizing parents and other community 
personnel on a part time, non-paid basis 
during 1972-73. Students have identified 
the following areas in which community 
resources can contribute to program acti- 
vities: 'grooming , sewing , mechanics , cook 
ing, and vocationally related subjects. 
Technical Assistance 

Program assistance will come from the 
various divisions of the. Colorado Depart- 
ment of Education, area colleges and other 
Title VIII Projects. No performance con- 
tracting is anticipated in technical 
as sis t ance • 

Facilities, Materials, and Equipment 

(1) The Outreach Center facilities are 
leased, temporary, mobile structures 
located within two blocks of the 
middle school and within one hundred 
yards of the new high school. 

(2) New Materials and Equipment 

Books and other printed materials 
Audio-visual aids (Purchased and rented) 
Audio-visual equipment 
Learning kits and simulation games 
Materials storage facilities 

(3) Procedures 



The Project Director will have 
authority to order project materials 
and equipment independent of the 
district administration office , 

Management procedures will assure 
the receipt of materials and equip- 
ment prior to the time they are needed 

Communication 

(See High School Component, Section 4,5.30 
Evaluation 

The evaluation design and system is the same for 
this component as is designated in Section 4,4,5. 



/ 
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Middle Schoo 1 Component 

A. Planning and Organization 

1. Description and Rationale 

The purpose o£ this component is to provide 
I programs for 100 potential dropouts in the 

middle school , grades six through eight. This, 
component will introduce basic and vsridespread 
changes in organization, curriculum offerings, 
and methodology that will give new meaning 
to . the middle school and will meet the needs of 
alienated students who reject school. All 
students identified will be followed by name 
for the' duration of the project.* 

The middle school component (a sub-component 
of the combined 1971-72 junior high and high 
school Enriched Education component) experienced 
operational problems during the first project 
year. Significant changes in objectives, plan- 
ning, implementation and staffing are planned 
for 1972-73 .. These changes are: 
a. Redefine the junior high program, grades 
seven through nine, as the middle school 
program, grades six through eight. Re- 
organization of the junior high school and 
high school programs into middle school 
and high school programs for 1972-73 is 
being done recognizing that : 



(1) Needs of middle school students 
differ substantially from the needs 
of high school stn ' ni^- > J can best 
be served by establishing separate 
components . 

(2) The Sheridan building facilities in 
197'f-73 can be better utilized and 
maintained by implementation of the 
middle school concept . 

Separate the middle school and high school 
P-Tograms into separate components . This 
recognizes that middle school problems and 
needs differ substantially from the needs 
of the hi^ school studeat. 

Estal>lish a more precise classification system 
of the taorget students for the purpose of 
providing more effectiire individualized 
programs (see installatdon and operation) , 
Re:d:efine tine responsibilities of the middle 
school faculty, recoginizing the need for 
professional assistan:ce, in: 

(1) CurTicculuin pxeparation. 

(2) CopiHig skills in deviant behavior . 

(3) Adeqliate planning time. 
Com^^truct & **''resource center*' facility 
CpG?jt.sibly aiae or two large rooms) in the 
middle scho©! buildinjg* where groups of stu- 
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dents with speci ^ic needs can go for 
specialized activities. 

f. Reestablish the utilization of high 
school student aides in conjunction with 
the work - study program,. 

g. Substantially increase emphasis on staff 
training and communication. 

h. Renew the emphasis placed on community 
involvement in the program. 

i. Select students for enrollment prior to 
June 15, 1972o Teachers and counselors 
will participate fully in the selection 
process. 

Curriculum revisions, individualized in- 
struction, and student involvement in planning 
will contribute to securing successful partici 
pation of potential dropouts. Series of 
activities, including the necessary supporting 
organizational structure, will be maintained 
which are relevant to these students. The 
after school hours program will continue 
to provide recreational, cultural, and educa|- 
tional activities. Activities should result 
in performance outcomes that will reduce the 
dropout rate, decrease low and failing grades, 
decrease absenteeism, raise achievement levels 
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in language and math skills, and instill 
positive attitudes in students. The middle 
school, including target students, will be 
environed within the present junior- senior 
high school complex. 

Rationale for procedures: The present pro- 
gram is failing to meet the students', needs. 
This is adequately demonstrated by poor 
attitude toward school, high incidence of "D" 
and "F" grades, high absenteeism, poor work 
habits, unhappy students, and students drop- 
ping out of school . 

A new curriculum will place students at 
their individual level of readiness. New tech- 
niques will utilize pupil-centered activities, 
sequential learning materials, immediate response 
to and reward for questions, language discussion 
techniques, behavior modification techniques, ' 
and active, student participation in planning. 
A modified and improved staff training component 
will insure implementation of these techniques. 

The programs planned or in process give the 
student flexibility and choices in his own 
plans, realistic standards for future 
goals, and a sense of self worth acquired 
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through growth in successful learning 
experiences . 

The Pupil Personnel component will assist 
teachers in indivi dualizing programs for 
socially and emotionally disturbed students. 
Programs will be flexible in schedule so as to 
meet the needs of teenage girls with family 
responsibilities. 

The int roduct ion of new procedures, processes, 
and experiences places the emphasis on indiv- 
idual levels of readiness. Sequential units of 
learning materials, timing to meet needs and 
interests, additional pupil- centered activities, 
language discussion techniques , and act ive 
student participation in planning will provide 
an environment for, and develop an interest in, 
learning. 

2. Performance Objectives 

OBJECTIVE one; To increase the functioning 
level of all target students new to the project 
by an average of one year in the areas of math- 
ematics and reading comprehension during 1972-73 
school year • 

BASELINE DATA. Pre-test of target students on 
standardized achievement tests during the first 
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month o£ the second project year, with 
results o£ sub-tests being utilized, recorded, 
and analyzed. 

DATA COLLECTION. Differences in percentile 
scores of each individual student will be 
recorded. Gain will be computed by utilizing 
mean scores . 

OBJECTIVE TWO. To decrease the rate, of 

absenteeism of target students, grades six 

through eight by 10% for the school year 1972- 

73. ■ ■ 

BASELINE DATA. Tabulation of the number of days 

absent during the 1971-72 school year, 

DATA COLLECTION. Recording of number of days 

absent during the 1972-73 school year. 

OBJECTIVE THREE. To decrease the percentage *of 
"D" and ''F" grades of target students, new to 
the Project in 1972-73 by twentyfive (25) per 
cent. 

BASELINE DATA. Tabulation of the number of "D" 
and "F" grades of target students, new to the 
Project in 1972-73, during the 1971-72 school 
year. 

DATA COLLECTION. Tabulation of target student 
grades from individual cumulative records each 
semester during the 1972-73 school year. ; 
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B. Installation and Operation 
1, Procedures 

A flexible curriculum for these one hundred 
students will be developed. This curriculum 
will be devised to start with the student's 
level of readiness . Emphasis will be placed 
on providing pupil centered activities, cur- 
riculum revisions, and a language discussion 
technique rather than the more traditional 
classroom textbook approach. 

As stated earlier, the junior high enriched educ- 
ation sub-compohent experienced operational 
problems during 1971-72. The Interim Evaluation 
report describes those problems. Modified 
procedures will be used in 1972-73 to overcome 
these weaknesses. 

The middle school program will be a separate 
project component. Because the needs of the 
middle school target students differ con- 
siderably from the needs of high school students, 
a division into two components is necessary. 
The following procedures will facilitate reach- 
ing project objectives. 

Sio Staff Assignments and Responsibility. 

There is a need to re-define the responsibil- 
ities which are charged to the middle school 
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p-roject faculty. Operational problems 
in the junior high program in 1971-72 
have made it difficult for the faculty to 
project positi'c^ly and to support the . 
philosophy hi this component. 
Project ma^- .5^ment must move forecefully to 
correct this situation by providing the 
faculty with the means to receive ongoing • 
staff training, support and direction relative 
to curriculum development, organization, 
discipline and planning. Resources will 
be provided which will make time avail- 
able for staff training on a year round 
basis. In addition, resources will be 
provided to assist the teacher with problems 
which develop in the classroom. Reclassifi- 
cation of the target students and the 
resulting reorganization of class group- 
ings will aid in responsibility re-definition. 
(See Staff Training Component.) 
Group Work 

The group leaders, acting as teacher- 
counselors are responsible for the com- 
prehensive development of each student. 
Students are grouped by group leaders 
for -specific instructional objectives. 
Counselors, the psychologist, the school 
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nurse, and outside specialists will be 
utilized as resource persons. Group 
coordinators will be assisted by a 
neighborhood aide (home/ study coordinator) . 
This position was defined for the pro- 
ject during the first year, but was not 
staffed. 

The neighborhood aide will be a liaison 
between the community and the school.. The 
aide will make home visits, secure parental 
involvement, assist in providing the home 
environment necessary for successful 
school experience , identify factors that 
interfere with school (e.g., inadequate 
clothes and food) and assist staff in 
meeting these special needs. 

The work-study aides will be high school 
students who are potential dropouts . The 
purpose of the high school aides will be 
to assist teachers in the total working oper 
ation. The student aides , through staff 
training, will learn techniques to help the 
teacher understand the student, suggest 
methods for securing motivation, assist in 
class work, and be responsible for recording 
student progress and attendance. 
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The group coordinator will meet with 
his group weekly. Group work will be 
oriented toward helping the student 
understand himself and his feelings. 
Discussions will be held to assist students 
■ in coping with their alienation from 
school and authority. Students must first 
be comfortable in a school environment 
and be willing to learn before improved 
participation can occur . 

Gi'oup work will include facets of group 
guidance, health, sex education, sur- 
vival in today's world, vocational and 
occupational information , and social 
adjustment. Students will assist the teachers 
to plan, conduct, and evaluate each 
learning unit. Teachers will act as 
consultants and provide meaningful alter- 
native choices that will give signi f icant 
direction to learning. Activities that 
have been successful, that are pupil 
centered, and vivid will be utilized, 
c." Language Development 

All students involved in group work will 
participate in a language development 
program. A series of reading and 
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language materials produced by the 
teachers will be used in conjunction 
with other published materials. The 
SRA, Scholastic McGraw-Hill and EDL 
programs will be utilized as well as the 
basic Hoffman reading' lab. A full-- 
time reading specialist will be hired 
to serve both the Middle School Component 
and the High School Component . 

d. Mathematics Skills Improvement 
Students will be administered an individ- 
ualized diagnosis and placed into groups 
by level of readiness. Middle school 
target students will continue to receive 
experiential or practical experiences in 
mathematics using a curriculum prepared 
primarily by the Title VIII teaching staff. 

e . Individual Programming 

A more precise method of individual pro- 
gram placement ■ will be used in 1972-73. 
Students selected for the program will be 
classified into one of the following three 
categories : 

ri) SPECIAL FOCUS GROUP: requiring ex- 
treme structure and control. 

(2) ""AC)iMM^^ GROUP: requiring basic 

skills development but with fewer 
emotional problems than group 1. 
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C3) SPECIFIC NEEDS GROUP: requiring 

specific "out -pat ient*' progT:amiJiiing 
with the intent of allowing the 
student to re-enter the regular 
program. 

The redefinition of the target population 
into three sub -components permits increased 
flexibility to individualize both cog- 
nitive and affective programming to fit 
specific student needs . 

Students will have access to other classes 
in which they are interested such as 
physical education, music, band, typing, 
home economics, art and career programs. 

f. Student Advisory Committee 

A student advisory committee will assist 
staff in developing meaningful material and 
curricula. Flexibility will be provided 
so that students can assist in planning 
activities that are meaningful and rele- 
vant. Student suggestions concerning units 
of materials and curriculum that they feel 
will be interesting and vivid will be im- 
plementedo 

g. After School Program 

The after school program will be. expanded 
to develop rapport, interest, and community 
awareness. The gxomp leaidie.r will lie respon- 
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:^ible .for developing and implementing the 
nrogranr. The middle school participants 
tVill have available to them a minimum of 
i wo acttivities per month.. The activities 
vw?ill imclude, but not be limited to, the 
^ol lowmig experiences : 

(1) Excursions to cultural events and 
sites. 

(2) Recreational programs - bowling, 
skating , skiing, swimming. 

(3) - Arts and crafts - drawing, paint- 

ing, sculpture, ceremics, plastics, 
leather work, decoupage. 

(4) Vocational field trips to business 
and industries and vocational schools. 

(5) Community Services - e.g., head start 
aides, big brother program. 

A bus will be purchased or leased and an 

activities coordinator will be hired (see 

Pro j ect Management Component) to assure that 

this program in operationally viable. 

The Pupil Personnel Component will deal with 
^ each student on a regular organized basis. 
All students will be seen individually at 
least four times during the project year. 
Participants 

a. Participants in the program will be one 
hundired middle school stuideaits , grades 
six through eight. They wiXl be identified 
as piotential dropouts that maeet the 



identification criteria listed below. 

Conferences will be held with the potential 

enrollees and their parents to garner 

their support and commitment. Parents 

will be involved through conferences and 

home visitation by the staff. 

b. The criteria for selecting the potential 

dropouts for their participation include: 

School grades - high incidence of 
"D's" and »'F»s" with movement to- 
ward lower grades. 

Attendance - high rate of absentee- 
ism, ten days per year or increasing 
number of days absent.- 

Educational level of brothers and 
sisters. 

Social adjustment problems as indicated 
by disciplinary records and semester' 
teacher reports. 

Limited participation in school act- 
ivities . 

Educational level of parents - less 
than a high school diplomas • 

Test scores and their comparison 
with grades - under achievers, ex- 
treme scatter. 

Teacher and counselor opinions. 

Indicators on the Colorado Student 
Analysis form developed by the 
Colorado Department of Education. 



The building principals and school faculties 
will actively participate in the selection 
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process. The Title VIII staff will 
prepare the initial list of enrollees and 
submit this list to the building principals 
and faculties. Additions and/or deletions 
to the initial list will be noted by 
principals and faculties and returned 
to the Title VIII staff. The Title VIII 
staff will subsequently prepare a 
"decision list" which will be presented 
to the building principals and faculties. 
Title VIII will justify its decisions' 
which are questioned. Final selection, 
however, is the responsibility of the 
Project Di rector. 

All lists produced will indicate the 
individual programming recommended for 
a nominated student (special focus, 
academic needs or specific needs). Final 
decisions regarding individual programming 
will be made by the Project Director. 

3 . Resources 

a. Personnel 

Three teachers for course work, individ- 
ualized instruction,^ homeroom, and helping 
students handle their daily programs • 

One third reading- language development 
teacher. 
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Two teacher aides. 

One-third activities coordinator- 
driver. 

One neighborhood aide . 

Two or three semi-permanent substitute 
teachers-curriculum developers. 

Three part-time student work-study aides. 

Responsibilities and qualifications 

TEACHERS 

RESPONSIBILITIES: 

Teach subjects. 

Serve as group leader. 

Assist in after school program. 

Attend staff conference. 

Act as liaison for students with other 
faculty members . 

Assist in evaluation. 

Communicate with target parents. 

Assure success of those students assigned 
to them. I 

QUALIFICATIONS: 

Certified by the State Department, of ' 
Education . 

Desire to be part of programs designed 
/to create change. 

Faith in alienated students' ability 
to learn. 

Ability and training in guidance programs. 
TEACHER AIDES 
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RESPONSIBILITIES: 

Assist teachers . 

Liaison between the school and 
community . 

Aid students • 

QUALIFICATIONS: 

Reside in the target area. 

Possess ability to communicate with 
staff, students , and the community. 

Be sensitive to student problems. 

Technical Assistance 

Training will be provided in utilization of 
the reading laboratory equipment proce- 
dures. (See also Staff Training Com- 
ponent) . 

Assistance will be obtained from the 
Division of Community and Youth, Colorado 
Department of Education, and the Tech- 
nical Assistance Control. 
Facilities , Materials , and Equipment 
(1) Facilities 

The Project will have adequate space in 
the existing junior-senior high build- 
ing when the new high school building 
is completed. Chairs and tables will 
be portable and easily arranged in 
multiple groupings. Rooms will be 
provided with a variety of materials 
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and supplies, resources, and 
reference books. 

Additional facilities such as a 
gymnasium, a cafeteria, and meeting 
rooms will be available in the 
building and in the Outreach Center 
for special activities, extra- 
curricular programs, and after school 
functions . 

(2) New Materials and Equipment 

Items to be secured include: 

Books and other printed materials. 
Audio-visual Instructional Materials 
Audio- visual Equipment. 
'Ungraded reading materials. 
Core curriculum books. 
Laboratory materials. 
Learning kits and simulation 
games . . 

Consumable supplies and materials o 

(3) Procedures 

(Same as High School Component . ) 

C. Communication 

(Same as High School Component.) 

D. Evaluation 

The evaluation design and system is the same for 
this component as is designated in Section 4.4.5. 



4*5»3 High School Component 

A» Planning and Organization 

1. Description and Rationale 

This component's purpose is to provide programs 
for 135 potential dropouts in high school, grades 
nine through twelve . 

Reorganization of the junior high and high school 
programs in 1972-73 into middle school, grades 
six through eight, and high school, grades nine 
through twelve, is being done reorganizing 
that: 

(a) Needs of students in the middle school 
differ substantially from the needs of 
high school students, and can best be 
served by establishing separate compon- 
ents . 

(b) The Sheridan building facilities in 1972- 
73 can be better utilized and maintained 
by implementation of the middle school 
concept. 

The high school component will introduce basic 
and widespread changes in organization, curri- 
culum offerings, and methodology that will give 
new meaning to the secondary school and meet 
the needs of alientated students rejecting 
school. All students identified are followed 
by name for the duration of the project. 

mc 



Curriculum revisions, individualized instruction, 
and student involvement in planning are used to 
secure successful participation of potential 
dropouts. A series o£ activities, including 
the necessary supporting organizational struc- 
ture, has been constructed which is relevant 
to these students. An on-going living environ- 
ment has been developed to help overcome the 
debilitating effects of the present system. 
A continuous program of after hours activities 
to improve self concept is being developed. 
Activities have produced performance outcomes 
that have reduced the dropout rate, decreased 
low and failing grades, decreased absenteeism 
and instilled more positive attitudes in students. 
The f inal evaluation will reflect outcomes in 
academic achievement . 

Target students will be environed within the 
new senior high school complex. 

Rationale for Procedures: The present program 
is failing to meet the students' needs. This 
is adequately demonstrated by poor attitude 
toward school, high incidence of "D" and "F" 
grades, high absenteeism, poor work habits, 
unhappy students, and students dropping out of 
school. 
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The new curriculum places students at their indi- 
vidual level of readiness. Techniques utilizing 
pupil centered activities, sequential learning . 
materials, immediate response to and reward for 
questions , language discussion techniques , and 
active student participation in planning provide 
an environment that facilitates learning* 

The Sheridan high school has been extremely 
traditional- -students in straight rows, teachers 
up front, rigid rules, and standards set to hone 
students for college. It has been an emasculating 
environment where many of the students react 
against»the building and the system. The thrust 
of the first project year has stimulated changes 
in scheduling, teaching by instructional objec- 
tive, and community involvement. It will continue 
to be a goal of the project to integrate these 
concepts into the entire Sheridan school system. 

The Pupil Personnel component is helping to deve- 
lop individualized programs for socially and 
emotionally distrubed students. Programs are 
flexible in schedule so as to meet the needs of 
teenage girls with family resp©nsibilities . 
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The introduction o£ new procedures, processes, 
and experiences places the emphasis on individual 
levels o£ readiness. Sequential units of learn- 
ing materials, timing to meet needs and interests, 
language discuss ion techniques , and active s tu- 
dent participation in planning provide an environ- 
ment for, and develop an interest in, learning. 

2. Performance Objectives 

OBJECTIVE ONE : To increase the functioning 
• level of target students new to the Project by 
an average of one year in reading comprehension. 
BASELINE DATA: Pre-test of target students new 
to the Project on a standardized achievement 
test during the first month of the project year, 
with results of. sub -tests being utilized, re- 
corded, and analyzed. 

'DATA COLLECTION: Differences in percentile 
scores of each individual student will be re- 
corded. Gain will be computed by utilizing 
mean scores . 

OBJECTIVE TWO: Ninety percent of the one hun- 
dred thirty-five students , grades nine through 
twelve, identified as highly potential dropouts, 
will remain in school during the second year 
of the Project. 
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BASELINE DATA: Those one hundred thirty-five 
students identified for the program, grades 
nine through twelve. 

DATA COLLECTION: The actual number of student 
dropouts occuring from the one hundred thirty- 
five identified potential dropouts will be cal- 
culated. Those students will be followed-up 
to determine if they transferred to another 
school or .have actually terminated all contact 
from school • 

OBJECTIVE THREE: To decrease the rate of absen 
teeism of target students, grades nine through 
twelve, from the present rate of 7% to 5% for 
the school year 1972-73, 

BASELINE DATA: Tabulation of the numberof days 
absent during the 1971-72 school year. 
•DATA COLLECTION: Recording of number of days 
absent during the 1972-73 school year. 

OBJECTIVE FOUR: To decrease the percentage of 
D and F grades of students who are new to the 
program in 1972-73 by 25%. 

BASELINE DATA: Tabulation of the number of D 
and F grades of new target students during the 
1972-73 school year. 
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DATA COLLECTION: Tabulation o£ target student 
records from individual cumulative records each 
semester during the 1972-73 school year* 

Installation and Operation 

1 . Procedures 

A flexible curriculum for these one hundred 
thirty-five students is being developed. This 
curriculum is designed to start with the stu- 
dent's level of readiness'- Emphasis is placed 
on providing pupil -centered activities, cur- 
riculum revisions, and a language discussion 
technique rather than the more traditional class 
room textbook approach. 

Success of the program has been due primarily 
to the staff which has related positively to 
the studen'i. Rapport is being established to 
secure the motivation necessary for successful 
learning experiences. The improved Staff Train- 
ing component will help the staff develop and 
implement additional workable techniques, 
a . Groip Work 

The group leader s , acting as teacher- 
counselors are responsible for the comprehen- 
sive development of each student. Students 
are grouped by group leaders for specific 
instructional objectives. Counselors, the 
psychologist, the school nurse, and outside 
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specialists are utilized as resource per- 
sons . Group coordinators will be assisted 
by a neighborhood aide (Home/school coor- 
dinator). 'This position was defined for 
the project during the first year, but was 
not staffed. 

The neighborhood aide will be a liaison between 
the coimunity and the school. The aide will make 
home visits, secure parential involvement, assist 
in providing the home environment necessary for 
successful school experience, identify factors 
that interfere with school (e.g., inadequate 
clothes and food) and assist staff in meeting 
these special needs . 

The groxip coordinator meets with his group weekly. 
Group work is oriented toward helping the student 
understand himself and his feelings. Discussions 
are held to assist students in coping with their 
alienation from school and authority. Students 
must first be comfortable in a school environment 
and willing to learn before improved participation 
can occur. 

Group work includes facets of group guidance , 
health, sex education, survival in today's world, 
vocational and occupational information, and 
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social, adjustment* Students will assist teachers 
to plan, conduct, and evaluate each learning 
unit. Teachers are acting as consultants and 
provide meaningful alternative choices that will 
give significant direction to learning. Acti- 
vities that have been successful, that are pupil 
centered, and vivid are being utilized* 

b. Language Development 

All students involved ±n. group work parti- 
cipate in a language, development program. 
A series of reading and language materials 
produced by the teachers will be used in 
conjunction with other published materials. 
The SRA, Scholas tic , McGraw-Hill and EDL 
programs will be utilized as well as the 
basic Hoffman reading Lab. A full-time 
reading specialist will be hired to serve 
the Middle School component, the High School 
component, and ORG Camp* 

c. Individual Programming 

Each student will be pre-tested for place- 
ment, and an individimal program will be 
developed for his leveL of readiness. Stu- 
dents wiLL have access to other cLasses in 
which they are interes1:ed such as physicaL educa 
tion, music, band, typing, home economics, art 
and career programs. 
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Student Advisory Committee 
A student advisory committee will assist 
staff in developing meaingful matierial in 
curriculum. Flexibility will be provided 
so that students can assist in planning 
activities that are meaningful " and rele- 
vant. Student suggestions concerning units 
of materials and curriculum that they feel 
will be interesting and vivid will be imple- 
mented. 

After School Program 

An improved after school program will con- 
tinue to develop rapport , interes t , and 
community awareness. The group leader will 
continue to be responsible for developing 
and imp lenien ting the prograni., 

^i^ctivitles will include, but not be limited 
t:o , the following experiences : 
CI) Excunrsions to cultural events ^amE sites. 
C2) Reci^at±onal pro;grams -Dowling, skating, 

skiing, swimming.. 
(3) Arts and crafts drawing, painting, 

sculpture, ceramics, plastics, leather 

work, decoupage . 
C4) Vocational field trips to business and 

industries and vocational schools. 

■ \ 
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(5) Field trips away from the metropoli- 
tan area multi-day excursions to the 

western slope , southern Colorado > 
adjacent states' national parks, and 
points of interest. 

(6) Community services e.g., head start 

aides , big brother program. 

Because the concensus opinion is that after- 
school and extra curricular activities are 
extremely important > the Project will: 

(1) Hire a full time activities coordinator/ 
driver. 

(2) Purchase or lease a. small bus. 
Work Study Program 

Students, age fifteen or older, will have 
the opportunity to be placed in part-time 
jobs. It is important to recognize that 
Sheridan/Fort Logan is not an ac±ive job 
center. Placement of students in part-time 
jobs in the Shexidan/Foirt Xogsm area Is 
possible only to the exrfcent thai: such jobs 
can be made available. Job development 
will be the responsibility of primarily the 
vocational counselor. ^ 

Students may work three to five hours per 
day and receive credit toward graduation. 
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Work supervisors will be. contacted bi-monthly 
to evaluate student progress:. 

Students also have the opportunity to parti- 
cipate in Occupational Career Programs pre- 
sently being offered in the negular curricu- 
lum, primarily auto mechanics, secretarial 
traiixing, and dis tr ibutive ediucation • 
Additionally, programs may be contracted 
from the Southeast Metropoli:lzan Board of 
Cooperative Services in tke occupational 
areas^ of: 

Vocationail agr icultujire 

Ornament a3. horticulture 

Data Processing 

Child management 

Murses ' . assistant 

Hospital orderly 

Media aide t e c hn o 1 o-gy 

Cosmetology 

Major appliance repair 
If students are interested in occupational 
training not available through these sources, 
other vocational programs will be contracted 
by the vocational counselor through proprie- 
tary schools, other public schools, and/or . 
the Community College of Denver. 
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Participants 

a. Participants in the program are one hundred 
thirty-five high schdol students , grades 
nine through twelve . 

Entering students will be identified as poten- 
tial dropouts that meet the identification 
criteria listed below. Conferences will be 
held with the potenrtial enrol-lees and their 
parents to garner their support and commit- 
ment. Parents will be involved through 
parent/slnadent/s traf f conferences and home 
visitations by the home/school coordinator. 

b. The criteria for selecting the potential 
dropouts for their participation include: 

School grades — high iTicidence of D and 
F grades with movement toward lower 
grades. 

Attendance- -high rate of ab?senteeism5 
ten days per year or increasing number 
of days absent , 

Educational level of brothers and sisters. 

Social adjustment as indicated by discip- 
linary records and semester teacher reports. 

Limited participation in school activities. 

Educational level of parents less than a 
high school diploma . 

Test scores and their comparison with 
grades - -under -achievers , extreme scatter . 

Teacher and counselor opinions. 
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Indicators on the Colorado Student Ana- 
lysis form developed by the Colorado 
Department of Education. 

The building principals and scho©l facultiers 
will active-JLy participate iiL the sislection 
process. The Title VIII staff will prepare 
the initial list of enrol lees amSi submit 
this list ix> ^h^e building prin-cxgcals and 
faculties. Ad^ditions and/or deltet ircms 
to the init±ai. list will be imotei by princi- 
pals and :±acxil33:es and reteoread t©: the Title 
VIII staff, mm Title VITI staff will sub- 
sequently preipcanre a "decision .Hist"' which 
will be pxes embed to the buildimg pxinci- 
pals and faculties. Title WIX wnill 
justify its daeiclsions which aire cgpestioned. 
Final selectiiom, however, is tteecZEesiponsi- 
bility of- the Pxoject Director. 

Resources 

a. Personnel 

Four general teachers for course work, 
individualized instruction and homeroom. 
Responsible for helping students handle . 
their daily programs. 
One-fourth reading specialist. 



One-third activities coordinator - drivex.. 
One neighborhood aide. 
Two teacher aides . 

Responsibilities and qualifications. 

Team Leader General Teachers : 

Teach all subjects. 

Serve as group leader. 

Assist in after school program. 

Attend staff conference . 

Act 3:5 liaison for students with other 
faculty members. 

Assist in evaluation , 

Communicate with target parents . 

Assure success of those students assigned 
to them. 

Qualification : 

Certified by~ the State Department of EducaticBEL. 

Desire to be part of programs designed to 
create change . 

Faith in alienated students' ability to learn. 

Ability and training in guidance programs.. 

Reading Spieci alis t 

Conduct in-service programs in the formula- 
tion of developmental reading programs in 
the content areas. 
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Perform diagnosis o£ individual student 
reading difficulties. 

Develop and supervise the implementation of 
individual remedial reading programs for 
target students whose diagnosis indicates 
reading level more than two years below 
expectancy. 

Conduct in-service programs in the diagnosis 
and remediation of reading problems for 
all teachers . 

Attend staff meetings. 

Assist in evaluation. 

Qualifications : 

M.A. degree in reading. 

Certified by the Colorado State Department 
of Education as a reading specialist. 

A minimum of one year of experience as a 
reading specialist in secondary schools . 

Teacher Aides 
Assist teachers. 

Liaison between the school and community. 
Aid students . 

Qualifications : 

Possess ability to communicate with staff 

and the community. 
Sensitivity to student problems. 
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Facilities, Materials, and Equipment 
Facilities 

The Project will have adequate space in the 
open academic wing o£ the new high school 
building. Chairs and tables will be port- 
able and easily arranged in multiple group- 
ings. Rooms will be provided with a variety 
o£ materials, supplies, resources, and 
reference books . 

Additional facilities such as a gymnasium, 
a cafeteria, and meeting rooms will be 
available in the building and in the Out- 
reach Center for special activities, extra- 
curricular programs, and after school 
functions . 

New Materials and Equipment 

Items to be secured include: 

Books and other printed materials. 

Audiovisual Instructional Materials . 

Audiovisual Equipment. 

Ungraded reading materials. 

Core curriculum books. 

Laboratory materials. 

Learning kits and simulation games. 

Consumable supplies and materials. 
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Procedures 

The Project Director will have authority 
to order project materials and equipment 
independent o£ the district's central 
administration office. Management proce- 
dures will assure the receipt of materials 
and equipment prior to the time they are 
needed. 

C. Communication 

1. The Project Director will be responsible for 

an effective communication program on a planned 
regular basis. The Project Director will use a 
written communications memo on a daily basis. 
He will meet at least once a week with all 
staff members. The Project Director and each 
team leader will meet weekly to discuss pro- 
blems and maintain adequate communications. 
The Project Director, Evaluator and School 
Principals will meet weekly. 

2. The entire staff will be involved in a compre- 
hensive summer in-service training program. A 
pre- and post-test will be developed by the 
evaluator to insure that all staff members 
fully understand the overall program and their 
own component's objectives. Each staff member 
will be evaluated on his knowledge of his job 
and its responsibilities. Follow-up in-service 
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programs will be designed to assist teachers 
throughout the school year. 

Evaluation 

The evaluation design system is the same for this 
component as is designated in Section 4.4.5. 
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4,5,4 Pupil Personnel Services Component 
A. Planning and Organization 

1. Description and Rationale 

The component consists o£: (1) guidance and counse- 
ling services; (2) health services; and (3) psycho- 
logical services. Health services will be con- 
tracted with the Tri-County Health Department. 

Health services are necessary due to the high 
incidence o£ health problems among students who 
are potential or actual dropouts. 

Guidance and counseling services will help stu- 
dents who are searching for answers. Since many- 
students are not able to find adults who will 
listen, react, accept, and suggest, there is a 
need for professionals to accept this role. 

Students need an environment in which they can 
express their anxiety and work out their own 
problems without interference from an authori- 
tarian figure • 

. Psychological services will be available for stu- 
dents who need help beyond the experience and 
training of the teacher or counselor, A full- 
time psychologist will be the primary resource 
for serving these needs. Various professional 
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experts, via the Tri-County Health Department, 
will be available on an as-needed basis for 
special or particular needs. A revised refer- 
ral system will enable counselors, nurses, teachers, 
and other staff to refer students to the psycho- 
logist and to activate both diagnosis and assis- 
tance in establishing procedures for student 
improvement. 

Performance Objectives 

OBJECTIVE ONE: The pupil personnel staff will 
provide services in guidance, counseling, and tests 
and measurements to 300 target students equal to 
or exceeding the 1971-72 level. 

BASELINE DATA: Baseline data for entering stu- 
dents will be counted as services received by 
the students the previous year of attendance in 
school. 

Records resulting from the first Project year will 
be included as baseline data for continuing stu- 
dents . 

DATA COLLECTION: The total number of service 
encounters with target students during. the 
second year of the Project will be counted and 
comparisons made with . baseline data. 
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OBJECTIVE TWO: The health service unit will pro- 
vide comprehensive and expanded health services 
to 300 target students in the second Project year 
equal to or exceeding the 1971-72 level, 
BASELINE DATA: Similar services previously pro- 
vided during the last year of school attendance 
will be counted for entering students. 

Records resulting from the First Project year 
will be included as baseline data for continuing 
s tudents . 

DATA COLLECTION: Data will he collected from 
health records and a quantitative report of all 
services rendered will be documented* Comparison 
will be made with baseline data. 

OBJECTIVE THREE: Project counselors will provide 
comprehensive guidance and counseling services to 
all students of the target population that will 
improve self-concept as measured on a measurement 
of adjustment. Seventy-five per cent of the tar- 
get students will show an increase of 10 *'P" 
score on the Tennessee Self Concept Inventory. 
Students who have reached an increase of 10 
during the first Project year. will be eliminated 
from the data collection activities during the 
second year of the Project. 



BASELINE DATA: All target students will be 
administered the Tennessee Inventory of Self 
Concept . 

Records result ing from the first Project year 
will be included as baseline data for continuing 
students . 

DATA COLLECTION: A pre- and post-test will be 
given to all students. The individual gains of 
each student will be recorded. 

Installation and Operation 

1. Procedures 

a. The following health services will be provided 
Health Screening: All target students will be 
given a physical examination and comprehensive 
vision and hearing test. 

Consultation SerA'-ices : The target populati on 
arid staff will be provided with both physical , 
and mental health consultation services. 
Curriculum Consultation: The Tri-County 
Health Department and their educational con- 
sultant will assist the school in impairting 
accurate health knowledge to students. 
Communicable Diseases: When advisable,- 
entering target s tudents will receive a. com- ^ 
plete series of immunizations . Additional 
efforts will be expended to control epidemics, 
such as those of hepatitis and mononucleosis. 
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Continuing students will be immunized 
as required. The Tri-County Health 
Department will administer immuni za- 
tions. 

Coordination o£ Referral Agencies : 
The school nurse will be personally 
responsible for coordination of 
community health agencies and referral 
to those agencies for health problems 
of target students . 
The Follow-Up Assistance: All 
students will be followed-up by 
name to assure that assistance and 
corrective medical care are secured. 
There are many students who do not 
qualify for community medical servi/ces . 
Assistance to secure services will 
be given and direct help available 
if necessary. 
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Counseling Services 

One guidance counselor will be assigned to the 
middle school and one guidance counselor to the 
high school. 

Individual Counseling : The counselors will 
spend at least 50% o£ their time in direct one- 
to one counseling with students. Entering stu- 
dents will have a "get acquainted session" and 
will be oriented to counseling. No student will 
be forced to participate in counseling sessions. 
The counselor will be free to discuss any pro- 
blems with students. - 

Group Activities : Counselors will assist the 
team leaders in group activities. Staff training 
in group activities will be provided. (See Staff 
Training Component) . The counse'^ors also will 
schedule and conduct group seminars to help stu- 
dents understand themselves, realize their strength 
and weaknesses, set goals, plan activities, and 
come to grips with today's world. The guidance 
counselors will spend at least 25% of their time 
in group activities. 

Vocational Counseling : An experienced vocational 
counselor will be added to the counseling staff. 
The primary emphases of the vocational counselor 
during the second program year will be on indivi- 
dualized vocational counseling and * assist ing the 
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Project staff in the development of improved 
vocational programs curricula. The vocational 
counselor will also be responsible for helping 
students to find jobs and for coordinating vocations 
oriented field trips. 

Referral to Community Resources : Counselors will/ 
organize and secure the cooperation of as many 
community agencies as possible to act as referral 
agency to bring comprehensive community help ta 
each student. Each potential dropout will be 
treated individually and the community referral 
agency will take the lead in providing services 
not available at the school. 

The community referral agency will include school 
people, community services, governmental groups, 
and business organizations. 

Analysis and Prescription of Individual Needs ; 
Development of individual dossier--the counselor 
will develop and. maintain an expanded comprehen- 
sive dossier on each target student. The dossier 
will include all the standard information on a 
cumulative record and additional information 
on social history , expanded testing , and related 
personal and social information pertaining to the 
student's needs. 
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Analysis of needs - -counselors will analyze the 
total record of each individual student and consult 
with the Title VIII staff in identifying student's 
needs and determining various methods for meeting 
these needs. When necessary, case conferences, 
referral agencies, and individuals will be 
utilized to provide maximum efficiency in the 
analysis. 

Qt her Duties : Other duties, such as class 
scheduling, are not to consume more than 10% 
of the time available to counseling personnel. 

c. Psychological Services 

A full-time school psychologist will be employed 
to assist the staff in correcting specific problem 
areas that are identified for individual students 
or groups of students. The psychologist will ad- 
minister individual tests and evaluations and 
formally report to the referring person. The psy- 
chologist will assist all components in staff 
training activities , particularly in diagnostic 
and prescriptive teichniques for utilization in 
individual classrooms. Conduct staff meetings 
with school personnel for the exploration of and 
solutions to student psychological problems. A 
large variety ^^of expertise from the staff of the 
Mental Health Department and Tri-County Health 
Departmt^nt will be utilized on an as^^needed basis 
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by contractual agreement with the Project • 

The school psychologist will serve as coordinator 
o£ the Pupil Personnel Services component. 

2. Participants 

Participants and selection criteria are described 
in the component obi^etivGiS and coincide with the 
targt^t population of the Middle School, High 
School, and Outreach Center components. 

3 . Resources 
Personnel ' 

The Pupil Personnel Services component staff needs 
are as follows: 

two guidance counselors. 

One vocational counselor 

One school psychologist 

One-half clerical aide. 

Responsibilities and Qualifications. 
Responsibilities.: - [See Installation and 

Operation) 
Qualifications: 
Guidance Counselors : 

Masters degree in counseling and guidance. 
Certified by the Colorado State Department of 
Education 

Experience in working with alienated youth. 
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Vocational Counselor : 

Masters degree in counseling and guidance... 
Certified by the Colorado St^te Department cpf 

E(iucatio;n . 
l^v^ciSii wn^'.J guidance experience. 
Capable o£ working with alientated youth. 

School Psychologist : 

M . A . J^.^^r^:t^ in s cifeotial rps y ch o 1 o gy . 

Certified by the Colorado State Department of 

Education as a school psychologist. 
A minimum of thr^c y^^rs of ^:x^^Ti^nce k& a: 

S^seQoSVda.f^^ school psychologist. 

Contracted Services 

To be provided primarily by the Tri-County Health 
Department as described in Installa.ti<m?i aad Opera- 
tioa. 

Facilities , Materials and Equipment ' 
The high schooL counselor will be housissEJin the 
new high school building . 

The junior high school counselor, vocational coun- 
selor^ and school . psychologist , and clerical aide 
will be housed, in the existing counseling offices. 
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New Materials and Equipment 
Consiumable supplies only. 

Procedures 

The Project Director will have authority to 
order supplies independent o£ the district 
admimd strati on office . Management procedures, 
will assure the receipt of supplies prior to the 
time they are needed. 

Communications 

(See High School Component, Section 4.5.3). 

Evaluation 

(See Section 4,4.53. 
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4 e 5 , 5 Staff Training Gomponent 

A. Planning and Organization 

1. Description and Rationale 

It is evident frbin the school dropout rate of 
the Sheridan School District that the educ- 
ational needs of a segment of their school 
population are not being met. The major 
purpose of this Project is to plan and to provide 
educational experiences and servi ces to 
the potential school dropout that will have 
meaning and relevance to him. By providing 
such activities and services, the potential 
school dropout, will be motivated and stim- 
ulated to remain in school. 

Educators know that significant changes in 
educational practices and programs do not 
come easily within school districts. Often, 
such changes come about only when faculty 
and staff personnel are involved in intense 
in-service training programs. It is the 
intent of this Project to initiate a!nd 
carry through an in-service training program 
which enables the Project objectives to 
be accomplished. 
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The Staff Training Component was not as 
effective in 1971-72 as was desired. The 
Interim Evaluation report describes its in- 
adequacies. Significant changes in objectives, 
planning, implementation and staffing are 
envisioned for 1972-73 and are described 
herein. 

The essence of the changes are as follows: 

a. Change the emphasis from that of trans- 
mitting educational theory and concepts 
to that of assisting teachers and 
administrators to effect educational 
improvement in areas specific to Sheridan. 

b. The primary objectives for training will 
be the development and implementation of 
methods and materials. 

c. Planned in-service training will be 
scheduled both in the summer and, on 

a regular basis, during the school year, 

d. As a part of the Staff Training Component, 
the Project will provide substitute 
teachers so that teachers will be able 

to participate in training sessions. and 
to implement methods and materials 
developed during in-service training 



EKLC 



4-111 



sessions • 

e. Staff Training coordinators will be 
identified in e^'.ch instructional 
component and will have specific respon- 
sibilities. 

The in-service training will involve all 
members of the Project's and the school's 
faculty, staff, administration and others 
who so desire. It will also include para- 
professionals, community liaison personnel 
and other members of the community. 

These training sessions will take different 
forms and may have different participants. 
At times, all Project personnel will be 
involved in a similar activity. At other 
times, faculty personnel will be exploring 
a new technique in reading, while the para- 
professional staff may be involved in 
acquiring new skills so as to enable them to 
better assist classroom teachers. At still 
another time, the administrators of the Pro- 
ject and the administrators of the schools 
may be involved in educational management 
sessions. Guest speakers, film demonstrations 
of new materials and equipment and working 
sessions will all be employed to make these 
in-service sessions fruitful and productive. 
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The target school administrators will 
attend all general in-service training pro- 
grams so that they may assist in implementing 
methods and techniques within their own schools 

Among the general topics planned for these in- 
service workshop sessions are: 

a. Teaching in an open space, secondary school 
environment. 

b. Understanding the personality and nature 
of alienated youth residing within the 
Sheridan School District. 

c. Alternative ways to cope with student 
behavior. 

d. Learning to adapt to the life systems, 
home conditions, and parental expectations 
of children living within the Sheridan 
School District. 

e. Developing and implementing individualized 
instruction, particularly in the areas of 
reading and mathematics. 

f. Developing and implementing inter- 
disciplinary approaches to the teaching 
of the social sciences. 

g. Using the tools of assessment and diagnosis 
developing prescriptive programs of 
instruction. 
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h. Effective utilization of para- 
professionals in the program. 

i. Using non-text book learning resources, 
j. Providing specif ic training for para- 

professionals so that they can be max^ 
imally utilized within the prograifi„ 
k. Student- teacher counseling procedures 
based upon psychologically oriented 
diagnosis. 

1. How parents and other community persons 
can become interested and contribute to 
on-going programs of the Sheridan 
Schools . . 

m. Interpersonal communications which im- 
prove team effectiveness. 

n. General and specific' objectives of the 
Pro j ect ; managerial , research, and eval- 
uation functions of the Project; how 
activities and responsibilities relate to 
these functions and objectives. 

o. Utilization of resource and interest 
centers. 

Performance Ob j ectives 

OBJECTIVE ONE. At least nine target school- 
wide in- service training sessions will be 
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conducted during the school year for the 
purpose o£ assisting teachers and administrators 
to effect educational impi ovement in areas 
specific to Sheridan, All sessions will be 
scheduled at least two months in advance of 
presentation. 
BASELINE DATA. None. 

DATA COLLECTION. Schedule and records of in- 
service training. 

OBJECTIVE TWO. All in- service training 
sessions sponsored by the Project will have 
learning/behavioral objectives written and 
dissiminated to potential participants and 
trainers (staff and consultants) at least two 
weeks prior to presentation. 
BASELINE DATA. None. 

DATA COLLECTION. Copies of objectives. 

OBJECTIVE THREE. To provide activities and 
experiences that will result in the imple- 
mentation of individualized programs of 
instruction in reading as evaluated by the 
Project Evaluator. 

BASELINE DATA. Evaluation of the individ- 
ualized reading programs in effect on 
October 15, 1972. 

DATA COLLECTION. Evaluation of the reading 
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program in May, 1973. Observers will evaluate 
the programs for evidences o£ a variety o£ 
instructional approaches being employed. 

OBJECTIVE FOUR. To provide activities that 
will result in the development o£ an inter- 
disciplinary approach to the teaching of the 
social sciences as evaluated by the Project 
Evaluator . 

BASELINE DATA. Evaluation of tjie social 
science programs in effect on October 15, 1972. 
DATA COLLECTION. Evaluation of the social 
science program in May, 1973. The Project 
Evaluator will evaluate the social science 
.program to ascertain whether or not an inter- 
disciplinary approach is being employed by 
teachers • * 

OBJECTIVE FIVE. To conduct a summer, in- 
service training program for fifteen (15) select- 
ed staff, with at least one representative from 
each component, which results in (a) docu- 
mented curricula and classroom management 
programs for each of the three instructional 
components, which can be implemented during 
the first six months of the school year and 
(b) a documented two year plan for continued 
school-wide curriculum development. 
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BASELINE DATA. None. 

DATA COLLECTION. Documented curricula for 
each instructional component are available 
for use by August 15, 1972. A two year 
curriculum development plan is completed by 
August 15, 1972. 

OBJECTIVE SIX. All middle school teachers and 
high school teachers in the basic skills areas 
will devote a minimum of one-half day per 
month to collaberative curriculum develop- 
ment activities. The curriculum development 
activities, will be under the guidance of the 
component's staff training coordinator. 
BASELINE DATA. ' None. 

DATA COLLECTION. Records of teacher involve- 
ment in curriculum development activities. 
Documented curricula as developed by the 
teachers . 

OBJECTIVE SEVEN. Every para-professional 
employed by the Project will participate in 
at least five in-service training programs. 
(Full participation in the summer in- 
service training program is defined as meet- 
ing this objective.) 
BASELINE DATA. None. 

DATA COLLECTION. Records of participation. 
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OBJECTIVE EIGHT, Every Project staff person 
will participate in at least one in-service train 
ing program (of at least two days in length) 
designed to improve inter-personal communica- 
tions, 

BASELINE DATA. None. 

DATA COLLECTION, Records of participation. 

OBJECTIVE NINE. All Project teachers will 
demonstrate the ability to develop individ* 
uali zed programs in their instruct ional areas 
prior to June, 1973, 
BASELINE DATA. None. 

DATA COLLECTION, Each teacher will submit 
individualized programs which they have 
developed. 

Installation and Operation 

1, Procedures 

As is described elsewhere, students will be 
selected for 1972-73 enrollment in each 
component prior to June 15, 1972. Staff will 
be recruited and selected for the summer in- 
service training program prior to May 15, 1972. 
The summer in-service training program will 
develop full programming and teacher ability 
to implement the programming according to 
diagnosed needs of identified component students. 



4-118 



The Project intends to employ at least one 
o£ the two target school ' administrators for 
a minimum o£ six weeks during the summer o£ 
1972 to assist in planning and/or implementing 
programs which are developed. 

The staff persons who participate in the 
summer in-service training program will con- 
duct a one week workshop for Title VIII and non 
Title VIII professional and para-professionals 
prior to the start of school. The purpose of 
the workshop will be to prepare all involved 
personnel for program impAemehtat ion in the 
fall. 

All employees (Title VIII and non-Title VIII) 
will receive a minimum of two days orientation 
into the district and the Project. All new 
Project employees will receive a minimum 
of one additional day of orientation into the 
Project's management and evaluation require- 
ments. Topics related to the Project will 
include the following : 

a. Reviewing the general and specific Pro- 
ject objectives. 

b. Becoming familiar with the research 
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instruments that will be utilized to 
establish pre- and post-test measures. 

c. Reviewing and discussing lists of students 
■ who have been selected for enrollment in 

the program. 

d. Procuring educational materials and 
supplies that will support programs 
within their classrooms . 

e. Continuing their development of. inter- 
personal relationship skills. 

During the regular school year , at least 
nine targe t school -wide in- se rvice workshop 
sessions will be scheduled in which selected 
personnel of the Project will participate. 
Other faculty iand staff members of the 
- Sheridan School District also will participate, 
depending upon individual or component need, 
in these workshops. The topics for discussion 
at these sessions will build from the summer 
in-service training programs and from the 
continuing curriculum development activities , 
Many of the topics explored during the summer, 
wi 11 need further development and implementation 
assis tance during the school year, such as. (a) 
improving procedures for the development and 
implementation of individuali zed programs of 
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instruction in reading and mathematics, . 
Cb) interdisciplinary, team teaching o£ social 
sciences , and (c) improving one's inter- 
personal relationships with students and pro- 
fessional colleagues.. 

During the school year, every t arge t schoo'- 
teacher in the basic skills area (mathemat xcs , 
science, language arts, and social studies) 
will spend at least one-half day per month 
meeting with the other teachers from the same 
skills area to develop new curriculum and 
teaching methods appropriate to the skill 
area. The component's staff training coordina- 
tor will provide leadership, guidance, and 
resources for the use of .the curriculum 
development group. Although the Project will 
provide substitute teachers for some of the 
curriculum development meeting time, it is 
intended that the teachers also will make 
creative use of aides and the Project's bus and 
driver-act ivi ties coordinator to enrich the 
student's education during the curriculum 
development meeting times . 

An additional phase o£ the in-service training 
program relates to the community. It is the 
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intent o£ this Project to help bring the 
schools o£ the Sheridan District and the com- 
munity they serve into a positive and con- 
structive relationship with each other. To lielp 
achieve this end, a series o£ two all day . 
(Saturday) workshops have been planned for 
interested , meinbers of the community . At 
these meetings, members of the community will 
be able to discuss with one another and 
with school officials concerns and ideas they 
have about their school . 

Topics that may be discussed at these meetings 
are : 

a. An orientation to the purposes and ob- 
jectives of the Project. 

b. How community persons can become more 
positively involved in the on-going 
functions of the school • 

c . Are the Sheridan Schools providing 
educational experiences which the com- 
munity considers to be vital for their 
children? What should be added; 

what left out? 

d. How can community resources be used 
more effectively in school programs? 

e. Is it advisable to have a Community 
Advisory Board and what should its 
functions be? What are its functions 
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now? What should its role be in relation 
to the legally constituted Board o£ 
Education? 
Participants 

Participants in the in-service training 
program will include all Project personnel: 
admini s trators , faculty members , para- 
professionals , and community liaison persons. 
Other faculty and staff personnel of the 
Sheridan School District will be invited to 
participate in sessions. Interested members of 
the community will be invited and encouraged 
to participate in phases of the in-service 
training program. 
Resources 

a. Staff and consultant resource personnel 
will be utilized as appropriate. Faculty 
members from higher educational 
institutions in the area will be used as 
resource consultants when appropriate. 
Additionally , welfare workers , psycholog- 
ists, sociologists, and minority group 
leaders will be used in various phases of 
the training program. 

Staff permanently assigned to the com- 
ponent will include : 



. One-half, middle school staff 
training coordinator. 

. One-half, Outreach Center staff 
training coordinator . 

. One-half high school staff train- 
ing coordinator. (Paid by the 
di strict . ) 

b. Technical Assistance: Applied Management 
Corporation and other consultants will 
provide planning, development, and re- 
source assistance to the Project Director 
and his staff in all phases of the in- 
service training program. Additional 
technical assistance will be provided by 
faculty members of higher educational 
institutions within the Denver area and 
the Colorado Department of Education. 

c. Facilities, materials and equipment: 
Meeting rooms for the in-service training 
sessions will be provided by the Sheridan 
School District at no cost to the Project. 
A video-tape recorder will be provided by 
the Project primarily for use in staff 
development activities . Educational 
materials and supplies needed for specific 
training sessions will be purchased, from 
funds set aside in the budget for this 
purpose. 
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4.5.6 Project Mana'gement Component 



A. 



Planning and Organization 



1.- Description and Rationale 

Total management processes are the responsibility 
o£ the Project Director. Assistance will continue 
to be obtained from other district personnel.. 
Technical assist^.uce will be furnished by Applied 
Management Corporation . The Pro j ect Director is 
responsible for planning and controlling all 
aspects of the total Project in relationship to 
time , cost , and performance variables.. He will 
receive and gather all reports, identify pro- 



blems, view possible alternates, follow-up with 



modifications, and communicate his^ decisions. 



The Director will supervise Project staff acti- 



vities. He will assist the staff and students 



in Project activities and programs when they 



are environed within the principals'. bUildings. 



The Project Director will utilize a revised 



project management system (charts, graphs, and 



other usual management aids) to maintain and to 



meet time and event schedules. 



An assistant to the Project Evaluator will be 



hired in 197.2-73. The person selected will be 



capable of assuming, the major portion of the 
evaluative data handling and non-sophisticated 
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analysis. This will free the Project Evaluator 
to continue improvement o£ the evaluation system 
to participate actively in project management, 
and to administer the total evaluation program. 

Technical assistance, in the development and 
utilization of modern management methods, will 
be furnished by Applied Management Corporation. 

Financial management procedures, which currently 
satisfy state law, district policies , and federal 
regulation, will be improved in order to provide 
information for management decision making more 
quickly and in greater detail. 

Performance Objectives 

OBJECTIVE ONE: Project staff additions will be 
recruited and hired by August 1, 1972. All new 
professional staff will be interviewed by the 
appropriate target school principal prior to 
being hired. 

BASELINE DATA: New po^;itions. 

.DATA COLLECTION: Applications, resumes, and con- 
tracts issued. 

OBJECTIVE TWO: Technical assistance contracts 
will be negotiated by July 1, 1972. 
BASELINE DATA: Contracts require renewal for 
one year. 



DATA COLLECTION: Contracts, including tentative 
outlined objectives and implementation plans. 

OBJECTIVE THREE: To maintain the management sys- 
tem via„control of the following management func- 
tions: 

a. Continuous and up to date needs assessment. 

b. Staff tn ng to facilitate objective attain- 
ment . 

c. Internal and external communications system. 

d. . Budget and fiscal management. 

e . Personnel . 

•f. Evaluation and audit. 

BASELINE DATA: Contents of the initial Project 

Proposal and Continuation Application . 

DATA COLLECTION: Monthly reports by exception.. 

■ 1 

OBJECTIVE FOUR: To provide an adequate, timely, 
and accurate reporting system, to USOE for assur- 
ance of program continuation and expansion. 
This includes the interim evaluation report and 
final report basied on data provided by the Pro- 
ject Evaluator and Independent Educational 
Accomplishment Auditor. 

BASELINE DATA: As required by the evaluation 
design. 

DATA COLLECTION: As per evaluation design , 
including : 

a. Evaluation findings for overall Project 
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obj ectives and compori^3nt obj ectives . . 

b. Evaluator's conclusions and recommendations. 

c. Financial reports. 

d . Independent Educational Accomplishment Audit 
report. 

OBJECTIVE FIVE: To maintain and expand the 
communication systeim that provides information 
to school administrative personnel, the board 
of education, staff personnel, community advi- 
sory council, parents and students, the community 
at large, and other interested groups. 
BASELINE DATA: Documentation of this, objective 
during 1971-72 (See Evaluation Report). 
DATA COLLECTION: Documentation of staff meetings 
parent involvement , monthly newsletters, daily 
memoranda. 

OBJECTIVE SIX: To provide management by the 
Director so that major event deadlines , as 
indicated by time sequence charts, are met. 
BASELINE DATA: Time sequence charts included 
in the' continuation application and the expansion 
and refinement of same during the second project 
year . 

DATA COLLECTION: Monthly evaluation reports 
by exception.. 

B. Installation and Operation 
1. Procedures 

M28 



To insure accomplishment o£ the management role, 
and to insure implementation of the Project 
components for objective attainment, the Project 
Director will: 

a. Obtain^ technical assistance in management. 

b. Recruit and hire an Assistant to the Eva- 
luator prior to May 15, 1972 (assuming 
funding availability) • 

c. Recruit and hire new staff - professional 
and aides. All new Project professional 
staff will be interviewed by the appro- 
priate target school principal prior to 
being hired. All new non-project, target 
school professional staff will he inter- 
viewed by the Project Director prior to 
being hired. 

d. Initiate ordering of supplies and mater ials . 

e. Recruit new target students prior to June 
1, 1972. 

f . Periodically review the overall program 
to ascertain problems, obstacles, or re-, 
direction. 

g. Maintain the primary reponsibility for business 
and administrative decisions. 

i. Coordinate the program sequence and time 

budget commitments, 
j. Maintain relationships with the district 
administration , State Department of Educa- 
. tion, and U. S. Office of Education 
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k. Maintain communication and reporting schedules 
1. Verify and review evaluation techniques 
and results 



2.- 



Participants 



Not applicable 



to this component . 



3. 



Resources 



a . 



Personnel 



The component personnel includes . the Pro j ect 
Director, Project Eyaluator, Assistant 
Evaluator , Secretary-bookkeeper , and 
Clerk- typist . 

Responsibilities and Qualifications: . (Pro- 
fessional Positions) 
Proj ect Director 

Attainment of overall success of the Project. 
Plans , directs , and supervises all phases 
of the Project. 

Qualifications : 

Master's degree in *5ducatlon. 

Administrative experience. 

Experience in working in target communities. 
Ability to re "Mice to alientated students. 

Froj ect Evaluator 

Design and develop the evaluation systems. 
Administer evaluative instruments . 
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Submit evaluative reports to the Project 
Director, U . S . 0 . E . , and the auditor. 

Qualifications : 

Master's degree in education or related 

expertise . 
Expertise in evaluation and research. 

b. Technical Assistance 

Technical assistance in evaluation, training, 
communications, and management will be 
provided by Applied Management Corporation, 
j)enver, Colorado. The essentials for per- 
formance contracting will be followed in 
the technical assistance agreement. 

c. Facilities, Materials , and Equipment 

The Project administrative office will 
remain in the Outreach Center. Facilities 
are leased. 

Desk top supplies and other expendables 
will be purchased. 

Communication 

1. Weekly staff meetings will be held for timely 
and continuous information input and feedback. 

2. The Staff Training component will assure orienta- 
tation to the total program and objectives. 

3. Staff members will understand their r esponsibilit 
ies by conferences with the Project Director. 
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4. Regular two-way communications channels will be 
maintained and expanded between the Project 
administration and target administrators, the 
school board, parents, the community at large, 
state agencies, the U. S. Off ice- of Education, 
and other Title VIII projects. 

5. A district school board member will be design- 
ated as the Project *s board liaison in order 
to assure maximum communication and coordina- 
tion. 

6. The Project Director will meet with tlie target 
school administrators in an informal setting 
no less frequently than once per week. The 
meetings shall occur regardless of whether or 
not agenda items exist. 

D. -The evaluation design is outled in Section 4.4.5, 
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